
 
 

 

 

 

Tier 2, 3 and 4 Contingency Planning – Kenilworth School and Sixth form 

 
Whilst I very much hope we do not have to go into a further lockdown, we know that there is a real 
possibility that this might be the case at some point in this academic year. In this letter, I want to share 
our contingency plans with you so that you and your children know exactly what to expect.  
 
Recent Government guidance gave details of different tiers of intervention in local areas and 
expectations of how this would impact on schools. These tiers aim to implement restrictions in a phased 
manner with the key aim of retaining as much face to face education as possible. Limitations on 
education are always a last resort; if we are subject to restrictions then priority will be given to 
vulnerable children and the children of critical workers.  
 
The table below shows how the school plans to respond during each tier of intervention and what we are 

asking parents / carers to do to prepare. 

Tier Of 
Intervention 

Local restrictions 
applied 

School response Actions for parents / Carers 

Tier One  
 
No school closures 

The local area will 
be subject to 
national 
intervention and 
restrictions will be 
in place, but these 
will not impact on 
education and 
childcare. 
 

The school will be fully open to all 
students. 
 
The wearing of face coverings by 
staff and students in communal 
areas such as corridors / queuing 
for food etc. is mandatory. This 
does not apply to classrooms.  
 
Staff and students to help reduce 
the risk of spreading the virus by 
regularly washing hands and 
using hand sanitiser provided.  

Parents / Carers should 
ensure that their child has a 
face covering to be used 
whilst in school.  
If they are reusable, they 
should be cleaned regularly 
according to the 
manufacturers guidelines. 
 
Parents / Carers should show 
their children how to 
correctly wear their mask 
and remove it safely. See 
government guidance. 
 
Parent / Carers to complete 
the online forms indicating if 
they are a Critical Worker / 
and what access your child 
has to technology and / or 
the internet.  
Critical Worker / Access to 
Technology Form   To be 
completed by Friday 25th 
September. 

Tier 2 
 
Partial closure of 
Secondary 

The local area will 
be subject to 
national 
intervention and 

This scenario would see year 
groups being in school on a rota 
basis. Year group at home would 
access work through remote 

Ensure that both parents and 
students have access to Class 
Charts – if not you should 
contact your child’s form 

 

https://www.gov.uk/government/publications/face-coverings-when-to-wear-one-and-how-to-make-your-own/face-coverings-when-to-wear-one-and-how-to-make-your-own
https://www.gov.uk/government/publications/face-coverings-when-to-wear-one-and-how-to-make-your-own/face-coverings-when-to-wear-one-and-how-to-make-your-own
https://freeonlinesurveys.com/s/fJMp2MAu
https://freeonlinesurveys.com/s/fJMp2MAu


 
 

Schools: a rota 
model 

restrictions will be 
in place, these will 
impact on 
secondary school 
settings.  
 

learning – All work will be 
published to students using Class 
Charts. 
Further information will follow as 
to how this rota will operate. 
 
Children of critical workers and 
vulnerable children would be 
allowed to attend school where 
they would be supervised. 
 
The wearing of face coverings by 
staff and students in communal 
areas such as corridors / queuing 
for food etc. is mandatory. This 
does not apply to classrooms.  
 
Staff and students to help reduce 
the risk of spreading the virus by 
regularly washing hands and 
using hand sanitiser provided. 

tutor for this information. 
Staff List / emails 
 
Use the Home Learning area 
of the school website to 
access the latest guidance 
and  instructions on how to 
access learning platforms 
etc. as well as support 
information. 
 
Ensure that you have 
completed the Parent Survey 
identifying you are a critical 
worker. 
 
All parents (whether it has 
previously been completed 
or not) should complete an 
online consent form for their 
child to take part in Live 
Sessions that may be used as 
part of our blended remote 
learning approach. Consent 
Form   To be completed by 
Friday 25th September.        

Tier 3 
 
Full Closure of 
Secondary Schools 

The local area will 
be subject to 
national 
intervention and 
restrictions will be 
in place, closures 
will include 
secondary school 
settings. The DfE 
will decide which 
year groups are 
prioritised for on-
site provision.  
 

In this scenario, the majority of 
children in all year groups would 
switch to remote learning. Only 
children of critical workers and 
vulnerable children would be 
allowed to attend on-site 
provision (and any year group 
specified by the DfE. 
 
The wearing of face coverings by 
staff and students in communal 
areas such as corridors / queuing 
for food etc. is mandatory. This 
does not apply to classrooms.  
 
Staff and students to help reduce 
the risk of spreading the virus by 
regularly washing hands and 
using hand sanitiser provided. 

Parents / carers should try 
and provide an area for their 
children to complete their 
work delivered through 
remote learning.  
 
Parents / carers should 
encourage their children to 
submit completed work to 
teachers through Class 
Charts when it is requested. 
 
All parents should complete 
an online consent form for 
their child to take part in Live 
Sessions that may be used as 
part of our blended remote 
learning approach.  

Tier 4 
Full closure of all 
school settings 
including primary 

The local area will 
be subject to 
national 
intervention and 
restrictions will be 
in place, closures 

In this scenario, the majority of 
children in all year groups would 
switch to remote learning. Only 
children of critical workers and 
vulnerable children would be 
allowed to attend on-site 

As Tier 3 

https://www.ksn.org.uk/714/staff-list-1
https://www.ksn.org.uk/704/home-learning
https://freeonlinesurveys.com/s/gVUJiaeU
https://freeonlinesurveys.com/s/gVUJiaeU


 
 

 
If we are informed of a positive case during a school day, our first action would be to contact our Public 

Health England Local Health Protection Team. We would take their advice about any required actions. 

We know from other schools that the advice has sometimes been to send year groups home. If this was 

necessary, we would send an email to all affected parents and put a notice on the website. On the email 

we would indicate the time of dismissal for that year group. If your child can not safely make their way 

home at that time, it is your responsibility to contact the school and we will then make arrangements to 

supervise the remaining students until the end of the day. It is important that you ensure that you have 

access to your emails and that we have up to date contact information. In the circumstance described, 

the email would be sent to all email contacts listed for your child. 

In the situation that the school would need to close to a year group (Tier 2 restrictions) or fully (Tier 
3 and 4 restrictions); students would switch to remote learning. This will consist of a ‘blended 
learning approach’ which would include elements of work set by teaching staff for students to 
complete, pre-recorded videos / audio which provides audio and visual instructions as well as a 
teaching element and also some live sessions using Teams. In order for your child to access any live 
Team sessions offered we first need parental consent. Please make sure that you have read the 
Safeguarding of Children and Online Safety Away from School Policy, which can be found in our 
School Policy section of our website and ensure that you have given your consent by completing the 
consent form outlined in the Tier 3 section above. This form should be completed even if it was filled in 
previously during the lockdown period. All work that students are to complete when working remotely 
will be set on Class Charts, students are able to submit completed work using Class Charts when 
requested to do so by their teachers.  

 
Our planning includes sharing information on the use of TEAMS with students in tutor time during 
September. Our aim is to ensure that we can move quickly to our blended remote provision, without 
any disruption to learning. 
 
As always, we will continue to review our planning based on local and national information and 

adapt our provision as necessary. 

Thank you for your continued support. 

Yours sincerely, 

 
H.H.S. Abbott 
Headteacher 

will affect all 
school settings.  
 

provision (and any year group 
specified by the DfE. 
 
The wearing of face coverings by 
staff and students in communal 
areas such as corridors / queuing 
for food etc. is mandatory. This 
does not apply to classrooms.  
 
Staff and students to help reduce 
the risk of spreading the virus by 
regularly washing hands and 
using hand sanitiser provided. 

https://www.ksn.org.uk/1318/school-policies-1

