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Progress against previous inspection (5-6 February 2013) 

Targets 

Make the teaching even better by: 

 1: ensuring that all teachers provide students with high quality written feedback that gives 

clear advice on how to improve and that they allow students time to respond to this advice 

FAR (Feedback, Action, Response) has been fully implemented and embedded, resulting in improved 

and sustained outcomes, year after year. The successful implementation of FAR has also further 

developed methodology, independence and retention of knowledge over time. 

 2: providing opportunities in all lessons for students to work independently through group 

work, discussions and independent research 

Lead Practitioners delivered CPD focusing on independence, oracy and collaboration which were 

reinforced with coaching sessions for all teaching staff. Quality Assurance conducted: lesson 

observations, learning walks, work scrutinies and pupil voice showed an increase in the opportunity 

for pupils to participate in discussions and collaborative activities. 

Quality of Education: 1 

Intent: Curriculum design and coverage 

 Provides a broad and balanced curriculum from Key Stage 3 onwards that is truly 

comprehensive and accessible to all pupils. 

 Delivers opportunities for students to learn to be successful, to gain useful, transferable 

skills whilst also acquiring relevant knowledge. 

 Enables high standards of academic achievement where outcomes empower students to 

progress to Higher Education. 

 Affords opportunities for all pupils to develop a high level of literacy and numeracy required 

for success in the wider curriculum and in adult life. 

 Expands students' perspectives through a range of spiritual, moral, social and cultural 

opportunities to promote their sense of moral and social responsibility. 

 Ensures that all pupils are able to thrive and develop as healthy individuals and good 

citizens. 

 Fosters a strength of character, through the 5Rs. 

 Provides an appropriate range of opportunities and experiences to inspire pupils to succeed 

in the next stage in their education, training or employment. 

 Provides a curriculum that reflects and values all areas of diversity and equality. 



 All students receive timely and targeted supported when it is required. 

 Quality of teaching is excellent and delivered by a highly qualified and motivated staff. 

Implementation: Quality of teaching and learning and assessment 

 Delivery of high quality teaching and learning, both remotely and in live lessons following 

review of curriculum maps and plans. Evidence of success includes results of surveys carried 

out in February 2021. There were 723 responses to the parent survey, representing 38% of 

students on roll. Within the data, 86% of parents agreed that students are engaged in Teams 

lessons and complete the work set, 92% of parents agreed that the school’s provision for 

remote learning is effective in delivering the curriculum remotely. 

 Throughout school closure due to Covid-19, students continued to follow the assessment 

maps within their subjects including FAR marking and summative assessments. 

 A ‘Gaps and Growth’ programme was launched in conjunction with PiXL to help address gaps 

in knowledge. Success indicators/improvements in targeted pupils from HoD reviews 

include: increased effort; greater engagement with classwork and homework and willingness 

to try; greater resilience; greater quantity of work (students writing more) and more 

accurate use of subject terminology; greater detail and clarity in work produced; and 

increases in verbal contributions in lessons.  

 Although interrupted by school closure, Quality Assurance processes and calendar were 

implemented and followed wherever possible helping to identify areas of excellent 

provision, areas of teaching that require support and the dissemination of effective teaching 

practices. 

 Regular monitoring of pupils with an emphasis on progress from Y7-13 takes place using 

SISRA with intervention by SLT, Heads of Department and teachers. 

 Mentoring programme for 50 Year 11 pupils including 15 students eligible for pupil 

premium based on analysis of progress at end of year and early Year 11 data. 

Impact: 

Progress: GCSE 2019  

 Kenilworth School gained a Progress 8 score of 0.63 placing it in the FFT top 7% of schools 

nationally, and well above average, for overall progress between  

KS2 and KS4. The P8 score has been consistently above 0.6 for the last three years. 

 Sig Positive progress in all elements (Eng +0.44, Maths +0.71, Ebacc +0.71, Open +0.68) 

 Overall students of all prior attainment groups gained a significant positive progress 8 score. 

Lower +0.3, Middle +0.8, Upper +0.7 

 Female students make significantly more progress in English than pupils nationally. (Female 

+0.97, Male +0.35) 

 Progress of disadvantaged pupils is in line with the average national progress for non-pupil 

premium students (P8 +0.04) 

 SEN students make significantly more progress than pupils nationally. 

 Ebacc – Sig + Progress 

 

 

 

 



Attainment 2019 

GCSE 

 Attainment 8 Scores are significantly above the national average overall in all Elements ((Eng 

5.8, Maths 5.89, Ebacc 5.8, Open 6.0) 

 Pupils gaining Grade 4+ and 5+ in Maths and English are significantly above national % 

(Grade 4+ 83%, Grade 5+ 67% which was 14% above national) 

 Pupils consistently progress particularly well in the following subjects: Religious Studies, 

Food Technology, Psychology, French, German, Physics 

 Disadvantaged – Pupils eligible for PP were sig above national (Attainment 8 score 4.8) 

 SEN achieved significantly above national – 55% achieved 4+ in Maths and English with an A8 

score 4.3 

KS3 

 End of Year 9 assessment indicate that 85% of pupils on course to gain a Grade 4+  in Maths and 

English 

Behaviour and attitudes: 1 

             Behaviour  

 The majority of students display excellent behaviour and lessons are able to take place in a 

calm, ordered environment.  

 There is a robust sanction and rewards system with clear tiers of sanction and a range of 

areas to reward students, focusing on the holistic individual in addition to academic 

successes, which is built around the 5Rs.  

 Student voice, from surveys, shows that 93% ‘feel safe at Kenilworth School’ and 90% state 

that ‘the standard of behaviour is good in my lessons’. This is supported by the most recent 

parent survey where 95% state ‘the school ensures the students are well behaved’. Staff 

support this with 92% stating ‘behaviour is good in this school’. 

 Sanctions are supported by an on-call system and by department support to ensure prompt 

action in the case of behaviour incidents. We also continue to use our ‘steps to inclusion’ 

process where there are tiered conduct meetings to address more serious behaviour 

challenges. 

 The percentage of positive points versus negatives since September is 97% positive against 

3% negative. This means 131,640 House Points awarded for positive behaviour and 4432 

total Sanctions awarded across the school. Clearly the positive overwhelmingly outweigh any 

negatives. 

 The school has been very effective in working with the EIP (Ethical Inclusion Partnership) to 

help students who are protocolled to us after having had problems at other schools to 

return to mainstream education successfully at our school. We have also been successful in 

reintegrating our own students to mainstream after a temporary period of education in 

alternative provision.  

Exclusions: fixed and permanent 

 There have been no permanent exclusions this year and only one permanent exclusion in 

the last five years. 

 There has been a significant reduction in Fixed Term Exclusions from last year. There have 

currently been 27 FTE this year against 36 at the same point last year. 



 We have changed elements of how we sanction students, including a change to isolation, 

which no longer takes place during lesson time and BFL detentions which are now year-

group specific and are run by HOY who can use the time for restorative practice and for 

alternative sanctions tailored to best suit the needs of the individuals. 

 We work closely with outside agencies, including the Ethical Inclusion Partnership to keep 

students with more challenging behaviour needs in mainstream school. We have had a 

number of successes taking on students from other schools on managed transfers or after 

they have been permanently excluded from their previous school. We have also had success 

in taking two of our own students who had spent some time in alternative provision back 

into Kenilworth school. 

Bullying data and discrimination data 

 Bullying or discrimination can be reported by students in a range of ways, both digitally and 

through speaking to staff. Bullying incidents are logged digitally and are reviewed at a later 

date after actions taken. 

 Restorative and educational practice is used in handling incidents of bullying and the rare 

incidents of discrimination.  

 Bullying and discrimination are addressed through PSHE and through HOY/SLT assemblies. 

There is also an ‘anti-bullying ambassadors’ programme but the launch has been delayed by 

lockdown. 

 Student voice data show 94% of students report ‘I feel safe at Kenilworth School’. The most 

recent parents’ questionnaire reports that 92% of parents feel that ‘The school deals 

effectively with bullying’ and the staff survey reports that 92% of staff think ‘the school deal 

with any cases of bullying effectively’. 

Attendance and punctuality data 

 Outside of lockdown, our attendance and punctuality data from September to December 

this year against last year is: Attendance: 2019 Sept –Dec 95.35% 2020 Sept –Dec 95.50% 

Late marks 2019 Sept –Dec 2.6% 2020 Sept –Dec 1.95% 

 We continue to intervene, working with Warwickshire Attendance Service to improve 

attendance of identified low attenders. We use a range of strategies and involve external 

agencies in supporting students to return to school, with bespoke approaches dependant on 

identified needs. 

 During lockdown we are monitoring attendance to live lessons using SIMS and intervening to 

support and remove barriers to access where identified. 

Attitudes to learning 

 The 5Rs: resilience, responsibility, resourcefulness, reflection and reasoning are at the heart 

of our ethos and are how rewards are categorised for your house points system. There are 

termly house assemblies to recognise and reward outstanding achievement under each of 

the 5Rs. Assemblies are themed around the 5Rs as are elements of the curriculum. 

 94% of students say they enjoy being a student at Kenilworth school with 96% stating ‘I 

make good progress in my lessons’. 

 In Year 11, there is a team of prefects that take on specific roles throughout the school.  The 

School Council meets on a minimum half-termly basis, overseen by a member of the SLT.  It 

contains 2 pupils from each year group across the school. 

 Students show outstanding initiative and enterprise through fund raising and community 

events and have a strong sense of civic responsibility. Students of all ages regularly initiate 



and organise fundraising events for charity and annually organise ‘Africa Week’ to raise 

awareness of poverty and illness on a global scale. Much of the fundraising that takes place 

in school is initiated by the students. This was identified as being a strength in our successful 

application for the inclusion Quality Mark (Centre of Excellence Awarded) for which we have 

now been named a ‘flagship school’. 

 In Year 13 there is a Sixth Form Student Council that comprises of the chairs of the following 

committees: Equality, Debating, Sport, Music and Charity. Students are actively involved in 

fund raising through activities such as RAG week and are actively involved in assemblies 

which address issues such as racism, sexism and other equality issues. 

 

Personal Development: 1 

SMSC 

 As part of a termly assembly programme designed to cover academic, pastoral and SMSC 

topics, weekly assemblies are delivered by Heads of Year and SLT reinforce the school’s 

ethos of tolerance and inclusion and British values, bolstered by the pastoral, holistic, 

element contained within the rewards system. This is also reinforced in both PSHE and 

citizenship 

 British Values 

 All students in KS3 (Year 9) and KS4 (Year 10) study citizenship as a GCSE subject. Within the 

framework of this GCSE subject, students cover five key themes which incorporate the areas 

of British Values: Democracy, the Rule of Law, Individual liberty and mutual respect and 

Tolerance of those of different faiths and beliefs. British Values are also embedded with 

schemes of learning across the curriculum in all key stages. 

Relationship, health and sex education    

 In PSHE, students cover a range of areas that cover “child protection”.  For example, in Year 

7 students cover topics on “RSE – Special People, Special Relationships”, in Year 9 on “safe 

sex”. There are also regular assemblies given by HOY and SLT to address the issue of 

bullying. Displays around the school also raise awareness of the issue and promote an anti-

bullying ethos. 

PSHE and equality 

 The police are once again scheduled to deliver E-safety and CSE education session to year 9 

students in PSHE. E-safety is also delivered to students through their computer science 

lessons. 

Character education 

 Thorough programme of PSHE which includes good provision of relationships and sex 

education. 

 CEIAG provision meets Gatsby benchmarks and links within the formal academic curriculum 

have been mapped. 

 Character education is developed through the 5Rs; students receive frequent positive 

reinforcement when demonstrating these qualities.  

 Student leadership is developed through opportunities within the formal curriculum and 

extra-curricular activities. 

 The enrichment programme is wide ranging and provides many opportunities for students to 

develop their sporting, physical, intellectual, creative and cultural interests. 



 Students are provided with an extensive extra-curricular programme and a significant 

number of students participate in these activities (sports clubs, exchange visits, subject 

clubs, ski trip, theatre trips, DofE). 

 Students show outstanding initiative and enterprise through fund raising and community 

events and have a strong sense of civic responsibility. Students of all ages regularly initiate 

and organise fundraising events for charity and annually organise ‘Africa Week’ to raise 

awareness of poverty and illness on a global scale. Much of the fundraising that takes place 

is school is initiated by the students. This was identified as being a strength in our recent 

successful application for the inclusion Quality Mark (Centre of Excellence Awarded). The 

school has also been awarded World Class School status in recognition of the student's 

participation in school life and their academic progress. 

Pupil mental health and well-being  

 All students and their parents are invited to Induction Evenings at the start of each key stage 

and students at the start of each key stage report in consultation meetings that they are well 

prepared for the next stage in their education 

 Students in year 6 and in year 11 are invited to transition days in the summer term in which 

they experience ‘taster lessons’ in preparation for the next stage in their education. 

 Assemblies to all year groups throughout the year to develop resilience and positive mental 

health. 

 Kenilworth School subscribe to Relate Counselling Service to support those students 

struggling with their mental health. 

 A comprehensive record is kept electronically of all students identified as ‘vulnerable’ and 

any involvement with outside agencies, enabling SEN and the pastoral team to carefully 

monitor their wellbeing 

 All staff (teaching and support) have had ‘Prevent’ training to raise awareness of and help 

prevent radicalisation in schools.  

 The school works closely with a number of outside agencies to ensure that early help and 

support is offered to identified vulnerable students and their families. 

              CEIAG 

 Preparation for next stage of learning/careers guidance – Vulnerable learners are targeted 

for careers advise (including Pupil premium students, children who are looked after, children 

with SEN and EHCP. 

 Options assemblies and evenings are provided for all students to receive additional advice 

about option choices or expectations in the next stages of their education. 

 Guided pathways supporting targeted choices from impartial IAG adviser for students in 

years 9 and above. 

 Careers fair for students and parents of Y10-13. 

 Y12/13 students attend UCAS convention to gain information about Apprenticeships and 

University. 

 On-line student finance presentations are delivered to Y13 and Y13 students and parents. 

 A ‘Futures Day’ is held at the Sixth Form whereby all Y12 students attend workshops on 

university and job/apprenticeship applications. 

 

 



Leadership and Management: 1 

School to school support 

 The Executive Headteacher, SLT and middle leaders regularly provide support to schools 

throughout the West Midlands. The support provided has enabled leaders in other schools 

to develop in the following areas: leadership, recruitment and retention of staff, CPD, 

curriculum development, Quality Assurance, data analysis and subject specific support.  

 Kenilworth School has played an active role in developing leaders by leading the DfE’s 

Equality and Diversity programme in the West Midlands. Over 250 participants have taken 

part, which has resulted in more teachers with protected characteristics being represented 

in leadership positions.  

 The Executive Head Teacher delivered on-line training session on ‘Staff-Well Being in 

Schools’ at the Warwickshire Head Teachers’ Spring Term conference ( April 2021)  

 The Executive Head brokered support for teachers of English in KS2 in Kenilworth primary 

schools, led by the Head of English and Second in Department from Kenilworth, within the 

‘Kenilworth Cluster of Schools’. 

 Senior and middle leaders from Kenilworth School led the validation of quality assurance for 

Centre Assessed Grades across the two schools in the KMAT in spring/summer 2021. All 

middle leaders led the standardisation process in their subjects across both schools in the 

KMAT, providing a written evaluation to Heads of Department at Westwood Academy, to 

support their decision making about final GCSE and A level grades submitted to Exam Boards 

(May 2021). 

 The Executive Head brokered school to school support for the standardisation of mock 

exams by Heads of RS and Business Studies, followed by training in curriculum planning for 

middle leaders in Seva School in Coventry in May 2021. 

Safeguarding 

 Safeguarding is of the highest priority and safeguarding officers have a visible presence in 

the school. There are four named professionals responsible for safeguarding all of whom 

have completed training and re-training from Warwickshire Safeguarding team to ensure 

that they are up to date with all legislation, and good practice.  

 All staff members, teachers and support staff, complete full safeguarding training on a 

three- year cycle and all new staff receive training on safeguarding as part of their 

induction. All staff members sign a declaration on an annual basis to confirm that they 

have read KCSIE and adhere to requirements as an integral part of their roles. All staff 

were re-trained on Child Protection/Safeguarding in November 2019. All staff have 

undertaken training in Awareness of ‘Prevent’ in January 2016; this training has been 

recorded to use during lockdown. All new staff receive Child Protection/Safeguarding as 

part of their induction. 

 A link governor for safeguarding meets with the Safeguarding Officers on a termly basis to 

monitor progress of safeguarding policy and procedures and the Executive Head includes 

safeguarding in his termly report to governors. Policies and procedures for safeguarding 

are applied consistently. 

 The Executive Head and HR Manager have attended Safer Recruitment training and one or 

both of these professionals attend all interview for external appointments. The Single 

Central Record is regularly updated and the Executive Head checks this on a termly basis.  

 The Child Protection Policy was updated and approved by governors in February 2021, and 

a new Remote Learning policy has been produced and agreed by SLT and Governors and 



updated to take account of safeguarding children during live lessons, online meetings and 

when students are on school.   

 The attendance of students, identified as vulnerable in terms of safeguarding or who have 

been the subject of multi-agency referrals, are closely monitored during the lockdown and 

regular communication takes place between home and school, via. Senior leaders, pastoral 

staff and heads of year. 

 Staff are vigilant and use the appropriate channels to report any concerns that arise; 

Safeguard My School has been introduced enabling teachers to record safeguarding 

concerns on Class Charts. 

 7minute safeguarding briefings are sent to all staff every half term (for example, neglect, 

voice of a child). 

Health and safety 

 Annual Health and Safety Reports are completed, and action plans produced to address 

any issues arising.  

 Actions implemented are recorded by the Health and Safety Officer and monitored by 

Executive Headteacher and Business Manager. 

 Health and Safety Training is carried out within prescribed dates eg CLEAPSS, Food Hygiene 

and Working at Height. 

 All staff receive health and safety training as part of their induction. 

 Health and safety is an agenda item at all SLT meetings. 

Governance  

 Senior leaders are accountable to the Local Governing Board for achievement and student 

progress. 

 Governor/SLT site working group to create the future learning environment for the school 

in the context of 2023 vision. 

 Governors and Executive Headteacher have worked relentlessly with Local Authority, 

District Council, politicians and wider community to lobby for additional funding to 

improve the infrastructure and facilities for all young people in Kenilworth and develop a 

strategy for relocation. 

 Governance of the school has been rationalised by realigning the knowledge and skills 

base to what is required. 

 Governors visit the school half termly with a specific focus identified for each visit eg 

teaching and learning/equality and diversity/safeguarding. Governors hold senior staff to 

account for the progress of Pupil Premium students in TLA meetings. 

 Scheme of delegation, between Governors and Trustees, is now better understood. 

Policies 

 Policies are a standard item on the SLT agenda. 

 Governors provide appropriate challenge and support, before policies are ratified. 

 Statutory policies are regularly reviewed and are available on the school website. 

School Development Plan 

 SDP is written annually, governors and SLT contribute proactively to the production of the 

SDP, which is reviewed half termly at SLT meetings. 

 SDP is used as a strategic document to inform middle leaders in production of Department 

Development Plans to align with school priorities.   

Parents and local community 



 Regular communication is maintained between parents and the local community (weekly 

newsletter, twitter, facebook). 

 Parents are invited to meet with the Executive Headteacher termly and all parents are 

given the opportunity to provide additional feedback by completing questionnaires during 

the year. 

 PTA raise funds and support the school priorities when distributing funds. 

 The school has set up an Alumni of former students; several of these have been in to give 

careers advice to our current students.  

 The school is a member of Kenilworth Chamber of Trade and takes part in the local 

business fair; STEM days, have been held, with local businesses giving career advice to 

students, for example, Sainsburys 

 We have recently become a corporate member of the Kenilworth Rotary club. 

 Parents participate in Careers Fairs, sharing their advice and experience within different 

careers. 

 Employability workshops have taken place with KS3 through Future First.  Business links 

have been developed with local employers for example Waitrose, City Electrical Factors. 

Quality Assurance 

 Quality assurance is used to maintain high standard and high-quality teaching and learning 

and to effectively inform and validate judgements. 

Continuous professional development 

 CPD calendar is produced annually, incorporating twilights and training days, providing all 

teachers with appropriate career stage CPD. 

 NPQML is delivered to teachers working in schools across the West Midlands. 

 Lead School for School Direct working with the University of Warwick, providing leaders 

and teachers with opportunities to deliver professional studies and enthuse or share 

expertise with trainee teachers. 

 Comprehensive NQT programme is delivered. 

 Coaching conversations are held following lesson observations enabling teachers to 

identify strengths, areas for development and commit to actions to enable further 

development. 

 Teachers are given opportunities to work across the MAT: moderation, standardisation, 

increase uptake in MFL (Westwood), MIND workshop,  

 The Art Department is a Hub of Excellence in partnership with Warwick University, 

providing support and training for Art teachers across the region. 

 Member of Partnership Plus, regularly attend and present at training events in Coventry 

and Warwickshire. 

 Good CPD and succession planning have enabled four previous senior and middle leaders 

to progress to Head Teacher positions of other secondary schools in the last six years. 

Additionally, many leadership positions have been filled internally.  

 Two Assistant Head Teachers have passed the NPQSL and the Executive Head Teacher has 

passed the NPQEL qualification in 2021 

 There has been a low turnover of teaching staff since 2016 (on average 5% of teachers) 

with the majority of leavers progressing to promoted posts. In the last five years there 

have been three leavers who have been promoted to headship and one to deputy head in 

other schools. 

 



Staff mental health and well-being 

 All staff completed mental health training in January 2021 resulting in a greater 

understanding of mental health and the strategies that can be used to support staff and 

students. 

 All staff have access to Vita Health Group which offers unlimited guidance to information, 

support and guidance, including coaching and counselling. 

 Annual flu vaccination offered to all staff. 

 Senior Leaders monitor workload of staff throughout the year and make amendments to 

workload and meeting schedule accordingly. 

 

Sixth Form: 1 

 

Curriculum: Intent 

 Provides a broad A level curriculum which enables high standards of academic achievement 

where outcomes empower students to progress to Higher Education including the most 

prestigious universities, higher apprenticeships and employment. 

 Enables students to enrich the lives of others and to serve the school and the wider 

community. 

 Empowers student advocacy, independent research and responsibility for their own 

learning.   

 Further develops political literacy, building on from citizenship in KS4, through student led 

hustings, debating society trips to Westminster and high profile national debates. Two 

students in year 12 were selected to participate in a national BBC post cast ‘Americast’ in 

December 2020 and interviewed BBC reporters Emily Maitliss and Jon Sopel about American 

politics. 

Implementation:  

 On-line student finance presentations and Higher Education evening is delivered to Y12 and 
Y13 students and parents. 

 Regular monitoring of pupils with an emphasis on progress in Y12-13 takes place using SISRA 
with intervention by SLT, Heads of Department and teachers. 

 Teaching staff input current and predictive data to target intervention in Years 12-13. 

 A ‘Futures Day’ is held at the Sixth Form whereby all Y12 students attend workshops on 

university and job/apprenticeship applications. The number of post 16 students from 

Kenilworth represents the largest number of participants in the Duke of Edinburgh Award 

Scheme, among state secondary schools in Warwickshire There are regular careers fairs, 

visits to universities and a comprehensive programme of UCAS guidance and support.  

 Visits from former students give presentations from an alumni database. 

 Enrichment programme on Wednesday afternoons. 

Impact:  

 88% of students progressed to university, 44% going to Russell Group universities and 4 

students went to Oxbridge universities in September 2020 

 93.5% of year 13 students progressed to higher education in September 2020 

 In September 2020, 98.6% of students who were in year 12 in July 2020 completed year 13 

in June 2021 

 The enrichment curriculum enables students to achieve excellence and national 

recognition in arts and sports in 202to 2021. This includes a girl who is the only state 



school student in the country who now plays for England Hockey Under 18. A boy who 

played the lead character in national television drama ‘Jamie Johnson’ for three years up 

to 2020, and a third who has become a professional actor and secured a role in the film 

‘1917’, directed by Sam Mendes. 

Progress and Attainment 2019 

 Overall VA score has been above the national average over the last three years. In 2019 the 
VA Score 0.3. Top 12% Nationally. 

 Female pupils make sig positive progress +0.7 

 3 Year average shows majority of subjects with positive residual and significantly positive 
VA.  
Other subjects with high VA scores: Art, History, Maths, Politics, Physics and Sociology 

 Average Point score is above national average 39.4 (Grade B) 

 Subjects with above 80% A*-B: Further Maths, Art-Textiles, French and German 

 Highly effective in promoting a highly engaged teaching culture. 

 Teachers are appreciative of the professional development they receive at subject level, 

through performance management and through the provision of collaborative projects 

within the KMAT. 


