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“If standards of achievement are to be improved, all teachers will have to be helped to 
acquire a deeper understanding of language in education. This includes teachers of other 
subjects than English, since it is one of our contentions that every school should have an 
organized policy for language across the curriculum, establishing every teacher’s 
involvement in language and reading development throughout the years of schooling.” 
The Bullock Report – A Language for Life (HMSO 1975) 
MISSION STATEMENT 
 
 
 
Mission Statement 
Kenilworth School is committed to raising the standards of Literacy of all its students, so that 
they recognise and develop the ability to use Literacy skills effectively across subjects and in 
all other areas of the curriculum, using it as a platform to cope confidently with the demands 
of further education, employment and adult life. 
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1. Rationale 
 

All teachers are teachers of literacy.   
 
Language is the prime medium through which pupils learn and express themselves 
across the curriculum, and all teachers have a stake in effective literacy. As such, the 
staff of Kenilworth School and Sixth Form are committed to developing literacy skills 
in each of our pupils, in the belief that it will support their learning and raise standards 
across the curriculum, because: 

 pupils need vocabulary, expression and organisational control to cope with the 
cognitive demands of subjects 

 reading helps us to access and learn from sources beyond our immediate 
experience; 

 writing helps us to sustain and order thought; 

 language helps us to understand, question, reflect upon, revise and evaluate our 
actions, and the things others have said, written or done; 

 responding to and encouraging the asking of higher order questions enables the 
development of thinking skills; 

 improving literacy and learning can have an impact on pupils’ self-esteem, on 
motivation and behaviour. It allows them to learn independently. It is empowering. 

 reading for pleasure has been shown to have a more positive effect on 12-16 year 
olds’ scores than other key factors such as their parents’ education. 

All of the above can ultimately contribute to an improvement in 

examination results. 
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Implementation at whole-school level 
 

2. Roles and Responsibilities 
 Senior Managers: lead and give a high profile to literacy – incorporating literacy 

into lesson observation proforma (looking for evidence in exercise books) where 
appropriate. 

 Teachers across the curriculum: contribute to pupils’ development of language, 
since speaking, listening, writing and reading are, to appropriate degrees, integral 
to all lessons as part of a developing whole-school literacy strategy; embed 
Departmental Literacy Focuses into schemes of work and general teaching 
practice. Each department should provide a member of staff for the Literacy 
Working Group who should communicate the aims and initiatives of the LWG to 
all staff and play an active role in developing literacy strategies at department level. 

 The English Department: provides pupils with more specific knowledge, skills 
and the understanding they need to read, write, speak and listen effectively; 
provides a specific lesson where students are taught SPAG and literacy skills 
explicitly. 

 Applied Literacy Teachers: under the supervision of the English department will 
focus on developing cross-curricular Literacy Skills with different departments. 
Emphasis will be placed on developing skills appropriate to upcoming 
assessments and future learning opportunities in a different source subject each 
half-term. 

 Literacy co-ordinators: support departments in the implementation of strategies 
and encourage departments to learn from each other’s practice by sharing ideas. 
Monitor the effectiveness of current strategies and provide appropriate support 
where necessary. Develop and promote new strategies in conjunction with HoDs 
and SLT, as well as the LWG. Undertake quality assurance through book trawls 
and talking to students. Provide weekly literacy bulletins to staff. 

 Parents: encourage their children to use the range of strategies they have learnt 
to improve their levels of literacy; 

 Pupils: take increasing responsibility for recognising their own literacy needs and 
making improvements; bring in a reading book each day as part of the essential 
reading policy. 

 Governors: a selected group of pupils will meet with the governing committee and 
discuss progress and issues. 

 Learning Support Assistants: will support teaching staff and pupils using a 
range of strategies to improve their levels of literacy. 

 Learning Resource Centre Staff: will provide books and booklists to support 
reading for the curriculum and reading for pleasure. Will use their knowledge and 
skills to ‘put the right book in the hands of the right student’. 
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Skills 
 

 ‘Pupils should be taught in all subjects to express themselves correctly and 

appropriately and to read accurately and with understanding.’ 
QCA Use of Language Across the Curriculum 

 
4.1  Spelling and Grammar 
 

 Key Stage 3 Pupils will have weekly SPaG content in English lessons 

 Each department will have identified their own Departmental Literacy Focuses, 
which will be appropriately embedded into teaching across the department, 
providing students a variety of literacy focuses in lessons, over the academic 
year. 

 Teachers will mark pupils’ work for correct Spelling, Punctuation and Grammar 
in accordance with the school’s guidelines surrounding marking and encourage 
students to peer and self-assess for correct SPaG under the green pen 
marking policy using the correct marking codes from the Teaching and 
Learning policy. 
 

4.2 Speaking and Listening 
 
Talk is our main means of communication in everyday life and is fundamental to the 
development of understanding. We will teach pupils to use language precisely and 
coherently.  They should be able to listen to others, and to respond and build on their 
ideas and views constructively. In all subjects, we will develop strategies to teach 
pupils how to participate orally in groups and in the whole class, including: using talk 
to develop and clarify ideas; identifying the main points to arise from a discussion; 
listening for a specific purpose; discussion and evaluation. We want our students to 
develop increasing confidence and competence in Speaking and Listening. 
 
 

In order to achieve this, our teaching plans will include specific reference to 
purposeful pupil Speaking and Listening. This involves, as appropriate: 

 Structuring tasks in lessons so that students are aware of the need to listen, 
know what they are listening for and provide the resources to allow for effective 
note taking.  

 Planning carefully the size and organisation of groups, matching these to the 
purpose of the activity, ability of the pupils and the desired learning outcomes. 

 Model effective examples of successful speaking and listening for pupils. 

 Evaluate speaking and listening activities through AFL. 

 Give pupils the opportunity to deliver applicable formal presentations, in all 
subjects and, when appropriate, use these presentations as part of the formal 
assessment process.  

 Develop skills associated with role-playing and adapting the manner in which 
communication occurs, depending on the context of the conversation.  

 
The role of the teacher is to raise pupils’ awareness of the strategies and skills 
involved when developing their Speaking and Listening skills. 
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Students will also have opportunities to discuss and debate current affairs and other 
topics in weekly Talk Time sessions in registration. 

 
4.3 Reading 
 
We aim to give pupils a level of literacy that will enable them to cope with the 
increasing demands of subjects in terms of specific skills, knowledge and 
understanding. This applies particularly in the area of reading (including from the 
screen), as texts become more demanding.  We are developing strategies that will 
engage students with reading. We want our students to become independent and 
critical readers who make informed and appropriate choices. We want our students 
to be able to react and respond to various forms of reading in pressure situations in 

order to achieve their full academic potential.  
 
We will develop, build upon and share examples of good practice.  We will teach 
pupils strategies to help them to: read with greater understanding; locate and use 
information; follow a process or argument; summarise; synthesise and adapt what 
they learn from their reading. 
 
A positive reading culture is also fostered by virtue of the following: 

 Once per week all pupils and staff will Drop Everything and Read (D.E.A.R). 
This must be fiction, as various studies have suggested that reading fiction 
improves vocabulary, creativity, use of the imagination and empathy. Students 
will be rewarded through ClassCharts for independent reading.  

 KS3 students will have a weekly Active Reading lesson which will support 
students in reading around the curriculum and explicitly teach vocabulary 
acquisition and the skills necessary to access more challenging texts. 

 Staff display posters detailing the books they would recommend and contribute 
articles to the newsletter about their own reading to act as role models. 

 Staff are encouraged to reward pupils for reading at the appropriate times. 

 Departments display recommended reading in their own subject. 

 The Learning Resource Centre enables pupils throughout the school to 
develop their enjoyment of reading and to have access to a range of texts.  

 Students are expected to carry a book with them as an essential item of 
school equipment. 

 Students will be encouraged to read by attending reading clubs and taking 
part in regular reading competitions/challenges such as the Year 7 Reading 
Challenge. 

 

4.4 Writing 
 
All lessons include and depend on written communication. We want our students 
to develop increasing confidence and competence in writing so that they are able to: 

 Write in a widening variety of forms for different purposes e.g. to interpret, 
evaluate, explain, analyse and explore 

 Develop ideas and communicate meaning to a reader using wide-ranging and 
technical vocabulary and effective style, organizing and structuring sentences 
grammatically and whole texts coherently 

 Present their writing clearly using accurate punctuation, correct spelling and 
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legible handwriting 

 Apply word-processing conventions and understand the principles of 
authoring multi-media text. 

 Ensure good presentation, which is essential to raising achievement and 
good literacy skills.  

 
It is important that we provide for co-ordination across subjects to recognise and 
reinforce pupils’ language skills, through: 

 Making connections between pupils’ reading and writing, so that pupils have clear 
models for their writing; 

 Using the modelling process to make explicit to pupils how to write; 

 Being clear about audience and purpose; 

 Providing opportunities for a range of writing including sustained writing. 

 Encourage and develop skills associated with editing – specifically those 
surrounding proofreading for spelling, punctuation and grammar related issues. 

 

5. Including All Pupils 

 
5. 1.  Differentiation 

 
Kenilworth School pupils are entitled to our highest expectations and support.  Some 
will need additional support and others will need to be challenged and extended.  
Strategies that we can use include: 

 questioning; 

 adjusting the demands of the task; 

 the use of additional support such as a TA, a model answer, or extended 
instructions; 

 use of group structures; 

 resources; 

 making objectives clear; 

 creating an atmosphere where pupils evaluate their own others’ work. 

 Supporting access to texts of appropriate levels of challenge 

 
5.2 Applied Literacy 
 
The Applied Literacy programme focuses on selected year 8 students who have been 
identified by the English and MFL departments. These students have issues or 
concerns surrounding their Literacy skills, and the Applied Literacy programme 
provides them with an opportunity to develop these skills. By placing the emphasis on 
developing skills that will be beneficial in a lesson that isn’t English, the likelihood of 
these students carrying a more positive attitude towards literacy related skills into 
other lessons is increased. 
It is essential that the programme is evaluated regularly in order to see the impact on 
students going through to KS4 who have had this extra support. 
 
5.3. SEN & EAL 
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We will teach our pupils with special educational needs appropriately, supporting their 
learning and providing them with challenges matched to their needs, through using a 
range of teaching strategies such as guided group work, writing frames and oral 
activities. Classrooms are arranged so that any child with additional learning needs, 
where appropriate, can sit near the front, where eye-contact is readily available. 
Additional reading material is available in the LRC for students who find reading 
challenging, such as, ‘high-low’ texts for dyslexic students. Students will be 
encouraged to access these resources where appropriate. 
UPPORTIVE LEARNING ENVIRONMENT 

6. Monitoring our progress in Literacy 
 
6.1 Monitoring and Evaluation 
We will make use of available data to assess the standards of pupils’ literacy. Senior 
Leaders, the Heads of Departments and the literacy co-ordinators will decide how to 
monitor progress in the school. At each Department and Heads of Department 
meeting, literacy will be a standing agenda item to feedback 
 
Current approaches are: 

 Testing of reading ages during Year 7 

 Lesson observations 

 Student Survey will include targeted literacy questions 

 Literacy Working Group Meetings 

 Scrutiny of development plans; 

 Quality assurance to focus on literacy, including the sharing of the literacy focus 
and the use of literacy mats, as well as evidence of marking for SPaG.  

 Departmental Literacy Focuses are created by each department. The focuses are 
specific to the contextual learning needs of the students. Departments can develop 
and change these focuses as necessary. 

 Regular feedback at the Heads of Department’s briefing. 

 We use available data on students’ reading abilities in order to make informed 
choices about appropriate texts and to plan appropriate support for students in 
order that they may successfully access texts. Reading assessments are an 
integral part of the English Department assessment process. The SEN 
Department also assesses pupils throughout Key Stage 3 in order to ascertain 
what the individual pupil’s reading age is. The reading ages are then distributed to 
staff so that staff can use this information to determine appropriate texts for the 
reading age range of a particular class. 

 
6.2 Assessment 
Available data from KS2 should be used to inform planning and to assist us in 
responding to early pieces of work.  We can also use this data to set numerical and 
curricular targets for each cohort.  
 
A benchmark piece of writing (your best piece of writing in a maximum of 30 minutes) 
to be produced at KS2 and brought to Kenilworth School as part of transition. This 
piece is then made available to all staff, to encourage pupils to maintain the standards 
they achieved at KS2 and to build on them. 
The best assessment informs lesson-planning and target-setting and helps us to 
maintain the pace of learning for our pupils. 
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Marking for SPaG – Appendix taken from Marking, Feedback and Assessment Policy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Spelling: Draw a diagonal line through spelling errors 
Potential strategies include: 

 Providing accurate spelling 

 Identifying where the student has made a mistake within the word itself 

 Providing an explanation of why the spelling is inaccurate 

 Providing an opportunity for the student to re-spell the word correctly 
 

Punctuation: Circle punctuation errors 
These include the following: 

 Missing or inaccurately positioned punctuation marks 

 Inaccurately used capital letters 
 

Grammar: Underline grammar errors 

 Definition: A grammatical error is where the meaning of a sentence is either inaccurate or ambiguous 
due to choices made by the student at language level. 

 Underline the area of text where there is a grammatical concern and provide feedback to the student 
where appropriate. 

 Types of grammatical errors include the following: 
 

o Agreement issues – where there is an inaccurately used word (or words) that means that the 
text does not make grammatical sense.  Example: We was going to the park – “I was” OR “We 
were”? 
 

o Ambiguity issues – usually, a pronoun has been used in place of the area of focus. As a result, 
there is a lack of clarity. Often occurs at sentence level. Example: He went to the park – who is 
the “He”?  

 

Apply professional judgement alongside this guidance – remember: small, measurable improvements 
are the key to raising students’ literacy standards overall. 

 
 

General aims and expectations of marking for SPaG: 

 Along with SPaG, staff need to mark for full stops, capital letters, and paragraphs.  

 Limit marking for SPaG to up to five corrections per piece of work and provide the opportunity to make 
corrections.  

 All limitations should take into account the nature of the task itself: if it is an extended writing task, it may 
be necessary to identify more errors. 

 Use your judgement – a weaker student may need some of these corrections given to them, but most 
students should be prompted to respond and correct themselves. If the spelling error occurs at the start of 
the word provide the student with the starting letters. 

 Praise good SPaG choices and provide a SPaG target based upon any common errors.  

 Identify areas of a student’s response where meaning is unclear or ambiguous due to their grammar; 
encourage the student to develop a more precise way of communicating.  

 Students should be encouraged to peer and self-assess for SPaG, but teachers should explicitly teach the 

skills necessary to do so. 

 There should be one example of a specific piece of work being annotated more fully, in line with the 

frequency of FAR marking, by either teachers, the student or peers. 

 Identify the most common SPaG errors in work where there are numerous mistakes. 

 Do not over-correct: pointing out every spelling error can be counter-productive and in some cases affect 

motivation and self-esteem. Limit corrections to three spellings per piece of work. 

 

BASIC LEVEL PUNCTUATION: 
Capital letters (sentence starts) 
Full stops 
Capital letters (proper nouns) 
Commas (in lists, with an “and”  
joining the last two items) 
Exclamation marks 
Question marks 
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Ongoing priorities and goals for Whole-school Literacy 
 
Working Party meet half-termly to work on Literacy priorities in each Curriculum area.  
 
DEAR and Talk Time every week – all staff/ students/visitors with monitoring by HOYs and 
SLT. 
 
Literacy presence in all department meetings/HOD meetings. 
 
Reintroduce ‘Word of the Week’. 
 
Focus on encouraging students to speak in an articulate/informed manner.  
 
Building on links with local bookshops and taking part in joint initiatives. 
 
Pupil premium pupils visit to the local book shop. 
 
Literacy focus in all marking and feedback as per the marking policy – this will include 
consistent marking and literacy codes across the curriculum. 
 
Celebrate key Literacy Events such as poetry day, World Book Day.  
 
Staff inset – NQT sessions etc. 
 
Publicise events more effectively – Spelling Bee/ Author Visits / Kids Lit /reading groups 
KS3/4/5/Bedtime Stories. 
 
Introduce Student Literacy Leaders in each class.  
 
Departments to have Literacy display boards for staff and pupils. 
 
Contribution to prospectus/online/other quality control initiatives such as ‘World Class 
School’. 
 
Integration of Literacy Leaders into the Literacy Meetings as a method of pupil feedback. 
 
 
 
 
 

 

 


