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School:    Kenilworth School and Sixth form 
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     Kenilworth, 
     Warwickshire CV8 2DA  
 
 
Head/Principal:    Hayden Abbott 
 
IQM Lead:  Richard Garratt 
 
 
Date of Review:     9th November 2021 
 
Assessor:  Jane Flynn 
 
 
IQM Cluster Programme 
 
Cluster Group:    Inclusive Allsorts 
 
Ambassador:    Sandie Isherwood  
 
Date of Next Meeting:   9th December 2021 
 
Next Cluster Group Meeting Focus: TBC 
 
 
Sources of Evidence during IQM Review Day: 
 
• A very comprehensive School IQM Self Evaluation document containing qualitative 

and quantitative data. 
• In addition, the school provided a wealth of further documentary evidence to 

support its review. 
• A tour of the school, including visits to classrooms. 
 
Meetings took place with: 
 
• Headteacher. 
• AHT IQM Co-ordinator. 
• AHT Head of Inclusion. 
• AHT Data and Progress. 
• Head of Science. 
• Head of Music. 
• Deputy Headteacher and AHT Pastoral. 
• Senior Deputy Head and Head of 6th form. 
• Teachers of History and English involved in the Staff Equality and Diversity group. 
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Evaluation of Annual Progress towards the Flagship Project 
 
Gaps and Growth 
 

In response to a widening Progress 8 gap between advantaged and disadvantaged 
students between 2018-2020, Leadership has employed a range of strategies to close 
the difference in progress and attainment.  
 
Remote learning was delivered via TEAMS during the second pandemic lockdown and 
staff kept data sheets on all students to quantify and record the quality of work 
produced. This was then audited and monitored by Heads of Department to identify 
engagement and progress within their subject areas. 
 
The school has worked with PIXL and has provided staff with a CPD programme and 
key resources including: 
 
• Strategies to identify and close gaps in learning. 
• Resources to support independent learning and remote learning. 
• Methods to promote and facilitate catch up. 
 
The priority group was Yr 11, but strategies were used with all year groups 
 
There has been a focus on these strategies in all training days and department 
meetings. 
A group of department representatives was formed to formulate general resources 
into subject specific contexts and disseminate within departments. 
 
Individual teachers have responsibility for creating an action plan at two points in the 
year, identifying where and how specific support and intervention catch up strategies 
are to be used with specific students. These include a comprehensive range of carefully 
structured pedagogical approaches, appropriate to the demands of individual subjects 
and needs of specific cohorts of students, to support them both within the classroom 
and at home.  
 
Extra revision sessions have been delivered at lunchtimes and after school, some open 
to all and some for targeted students. 
 
Schemes of work and curriculum maps have been reviewed and new ‘starting points’ 
established to consolidate depth of learning for students. To supplement this,  
action plans have been shared with parents, in an appropriate style, to enlist their 
support in developing student independence. 
 
Heads of Department created ‘Impact Evaluation’ documents of the implementation of 
approach used. The results were generally positive. Qualitative success indicators 
revealed: increased effort; greater engagement with both classwork and homework; 
greater resilience and willingness to try; greater quantity of work, more accurate use 
of subject terminology, greater clarity, and detail, increased verbal contribution. 
Quantitative data indicated a narrowing of the Progress 8 gap between December 
2020 and March 2021 from 0.98 to 0.82. This closed further to 0.71 by June 2021. 
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Departments will continue to use strategies across Key Stages to identify gaps in 
learning and address them appropriately, thus continuing to close gaps. 

 
Tutoring and Mentoring 
 
Kenilworth used its £110,000 government catch up finding on: support for students 
specifically adversely affected during the first Lockdown; improving the content and 
delivery of online lessons during Lockdown 2. This resulted in significantly improved 
engagement in the first half term of 2021. 
 
With specific regard to Yr 11, 32 pupils received additional online tutoring in English, 
maths and science via the National Tutoring Programme A further 12 received internal 
math’s tutoring both face to face and online. In addition, 43 pupils were assigned a 
mentor to support them both academically and pastorally, as they were deemed to be 
at serious risk of underachieving. Students who are not taking triple science have also 
received extra tutoring in English and Maths. 
 
Although there did not appear to be a significant impact of intervention in English, 
those students identified were at a very low starting point. Nevertheless, 86% of these 
targeted students achieved a Level 4+ in English compared with a prediction of only 
42% in January. Pupils identified for targeted tutoring in Maths and Science showed a 
greater increase in progress than those not receiving it, one student improving by 3 
grades. 
 
Furthermore, students receiving mentoring increased their average grade from 2.86 to 
4.39, comparing favourably with whole cohort’s increase of 1.17 from December to 
final grade. The targeted cohort increased its P8 score by 1.14 since December, thus 
indicating a closing of gap on the whole cohort increased score of 0.821. 
 
At Key Stage 3, 131 students participated in small group tuition over 6 weeks to 
mitigate the effects of Lockdown and the pandemic. 44% of students achieved their 
targeted grade by the end of the academic year compared with 37% of PP students and 
47% of SEND students. When interviewed regarding their response to mentoring, 92% 
of students either agreed or strongly agreed that their confidence had increased, 90% 
believed that they had made progress and 88% stated that they had enjoyed tutoring 
sessions. This was endorsed by students, with whom I spoke, who reported that both 
the mentoring and tutoring had helped them to feel less overwhelmed by their work 
and events and enable them to fully understand key learning points. 
 
Leadership at Kenilworth plans to continue with tutoring and mentoring and has 
increased staffing from two English and Maths tutors by employing a further English 
tutor and is seeking a further Maths tutor. These staff will work specifically with Pupil 
Premium and SEND students as well as those significantly negatively affected by 
lockdowns. Following evaluation of data and impact, the programme has been 
extended to 10 weeks and tutors work more closely with class teachers within English, 
Maths, Science, and some Languages. 
 
Supporting Students’ Mental Health 
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The school’s target was to introduce a 3-tiered approach to support mental health. 
Parents reported that during lockdown the school sent them information about online 
safety, for which they were very grateful. 
 
Tutor time has provided opportunities for students to discuss their experiences of 
lockdown and a structured piece of work enabled them to identify positives and 
negatives. Alongside this, students were asked to complete a questionnaire. This then 
informed any specific further support individuals potentially required. 
 
‘Time to Talk’ sessions have been introduced, facilitating the meeting of groups of 
students and staff to discuss worries or concerns. 
 
In response to these analytical filters, Relate Counsellor has supported 35 students on 
a 6-week programme, and this has been complemented with support from a Youth 
Worker for 65 students, whilst referrals to outside agencies such as CAMHS, MIND and 
the Specialist Teaching Service have been made for a small number of students. MIND 
has also delivered talks and workshops for Years 10, 12 and 13 with a focus on 
building resilience and is also training Year 11 students to work with younger students 
on managing positive mental health and seeking support when necessary. 
 
Online surveys for students have enabled staff to identify triggers and to continue to 
provide appropriate means of support for students. 
 
The development of a Mental Health Resource Base in the library provides students 
with resources to help promote positive mental health and provide accurate 
information. Furthermore, the school website signposts sources of support for mental 
health issues within the community and the staff wellbeing package has been reviewed 
to include a wider range of support. 
 
In view of the adverse effects of the last 20 months, support of mental health will 
continue to be a very high priority for the school. Parents informed me that they 
believe that mental health issues are being taken very seriously and that staff are alert 
to any potential concerns and remain approachable at all times. 

 
Agreed Actions for the Next Steps in the Flagship Project:  

 
Develop the tutoring and mentoring programme with an emphasis on Pupil 

Premium, SEND and vulnerable students in order to narrow/close the attainment 
and progress gaps. 

 
• Review monitoring systems to track progress of students and impact of 

programme. 
 
• Review the communication protocol between tutor, classroom teacher and HOD in 

identification and prioritising of learning needs. 
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• Tutors assess identified students at the start of each half termly, in an assess, plan, 
do cycle. 

 
• Hold two drop down mornings focussing on revisiting skills and revision 

techniques. 
 
• Ensure students have appropriate, useful lesson resources following, and to 

support, the dropdown sessions. 

 
Introduce ‘The Learning Journey’ for all year groups to enhance the 5 Rs: 

Responsibility; Resilience; Reasoning; Resourcefulness; Reflection and other 
attributes in their personal development. 

 
• Introductory session to include information about student, purpose of Learning 

Journey and review of previous year. 
 
• Develop section for student to record character/personal development 

introduction. 
 
• All CLA/PP/SEND students to have one to one meeting with SEND/SLT or HOD in 

addition to tutor time. 
 
• The Learning Journey to be adapted for each Key Stage and presented to staff 

during the first week of term. 
 
• Learning Journey to be reviewed half termly. 
 

Promotion of equality of protected characteristics and diversity in the classroom 
and wider curriculum. 

 
• Carry out surveys to allow comparisons of data. 
 
• Update assembly rota to ensure coverage of all protected characteristics 
 
• Working Parties to develop curriculum content and resources to embrace and 

celebrate equality and diversity. 
 
• Develop the profile of prefects to include lead roles. 
 
• Appoint and develop at least 10 Equality Ambassadors in each year group, led by 

Sixth Form Prefects. 
 
• Involve students in leading working groups, assemblies, and debate. 
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The Impact of the Cluster Group  
 
30th November 2020 
The school was represented at a virtual TEAMS meeting. The focus was on staff well-

being during the pandemic. Kenilworth was able to consider strategies which they did 

not employ at the time to improve support for staff. 

 
4th, March 2021 
Due to long term illness and absence, the IQM Co-ordinator was not able to attend, and 
it was not possible for someone to deputise. 
 
5th, July 2021 
No-one from Kenilworth was able to attend due to an outbreak of Covid and having to 
isolate many students from several year groups very quickly. Apologies were given and 
accepted. 

Overview 
 

Kenilworth School and 6th form is a large secondary academy of nearly 1900 students. 
It is currently part of a MAT comprising two secondary schools - the other being much 
smaller with a different social demographic. It is housed in mid-20th century buildings, 
which are not generally fit for modern 21st century education. However, Leadership is 
using the space available as effectively as possible until the opening of a brand-new 
purpose-built school nearby in 2023. This will accommodate well over 2000 students. 
The school is not situated in a socially and economically deprived or multi- cultural 
area, although some students are drawn from small pockets of less affluence and are 
less privileged than most of the school’s cohort. The current percentage of Pupil 
Premium students is 12%. 
 
The school continues to work hard at being reflective and developing further, to 
ensure that a culture of inclusion pervades its values, policies, and practice. Leadership 
is aware that there is a gap in progress and attainment between disadvantaged and 
non- disadvantaged students but recent developments in the wake of Covid lockdowns 
are having an impact in addressing this difference. 75 % of the whole Year 11 cohort 
entered Kenilworth 6th form in 2021. They included 35% of Pupil Premium students, 
although 50% of PP students achieved the required grades for entry, 15% choosing to 
follow courses elsewhere. 
 
At the end of KS5, over 75% of 440 students progressed onto university courses, 
(many of them part of the Russell Group), the average ‘A’ Level grade being Grade B, 
with 70.6% of entries achieving a Grade A*-B with an overall Progress Score of 0.34, all 
measures being above national average. The curriculum on offer at KS5 comprises a 
wide range of ‘A’ Level courses and entry requirements are designed to be as 
realistically inclusive as possible, at either 6 x Grade 4 or 5 x Grade 4 and above. Small 
groups are supported, if necessary, to protect the breadth of curriculum and ensure 
that less popular subjects are still able to run. Level 3 BTec courses have recently been 
introduced in Sport, Sound Engineering and Applied Criminology, in addition to Health 
and Social Care, so that the offer is a little more comprehensive in addressing interests 
and meeting needs of students. 
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The KS3 curriculum enables all students to experience a broad and balanced 
curriculum for 3 years. Kenilworth is one of the few state schools in the country to 
offer Latin at KS3, in addition to French, Spanish and German. 
 
Students can tailor their curriculum to their aptitudes and interests at KS4, choosing 
from a range of subjects, including BTec qualifications in several areas. All students 
follow courses in English, Maths, Science (BTec Science available for some students), 
Citizenship (at GCSE level) and Physical Education.  
 
45 students in Year 9 followed a three-day transition programme of 5 hours per day 
from KS3 to KS4. This involved English, Maths, Science and Enrichment to enable them 
to make the progress which they not managed to make during remote learning 
periods. During this current year, Pupil Premium students will be specifically targeted 
for such a programme or something very similar. 
 
Kenilworth values and recognises the importance of the arts for all students and both 
Music and Drama departments are strong, enabling talent to be supported and 
developed. All students undertake a music assessment in which any particular musical 
ability and/or talent can be identified. Pupil Premium students are supported 
financially to enable them to have instrumental lessons and a range of musical 
experiences. The department particularly promotes inclusivity within its classroom 
and wider curriculum. Practical Music lessons continued for all online during the 
lockdown and the School Symphony Orchestra continued to rehearse virtually. 
 
Kenilworth is currently embarking upon an exciting period of curriculum development 
in addressing issues of Equality and Diversity, acknowledging the importance of this in 
a school and area with little obvious diversity within the community. 
 
The Diversity and Inclusion Group, comprising representatives from across a range of 
departments, has a remit to explore further how staff can support student diversity 
and inclusion whilst also addressing equality and diversity within curriculum content 
and resources, in order that good practice can be shared. The group is being led by 
inspiring and dynamic members of the English and History departments - their 
enthusiasm is infectious, and they are looking forward to driving the EDI agenda via 
the school’s next IQM Flagship Action Plan. Curriculum changes are already being 
made in English, History and Music, including the study of black people in Britain 
during the Roman Empire, black Tudors and an exploration of how black servicemen 
helped Britain during the First World War, as examples. 
 
Students are also becoming involved and are addressing issues via a Student Equality 
Committee. They have been instrumental in establishing an EDI section in the Learning 
Resource Centre, including both fiction and non-fiction texts on the themes of gay 
rights and racism. Attractive, engaging, and informative displays in this area are 
focussed upon EDI issues, alongside those related to the green agenda and climate 
change affecting the whole planet but different global communities in varying ways. 
Again, the IQM Flagship Action Plan will facilitate further student involvement in order 
that a culture of equality and diversity permeates the school at all levels and in all 
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areas, deepening the ethos and practice before the opening of the new school building 
and increase in school roll. 
 
Kenilworth prides itself on ensuring that teaching styles are adapted to meet various 
needs and that staff have a range of strategies in their pedagogical ‘toolboxes’ from 
which they can select. They are continuing to do so via CPD in Teaching and Learning 
practice and are enabling students to build their long-term memories through effective 
revision and consolidation of learning. The academy has also worked in collaboration 
with outside companies to facilitate this for students. 
 
Individual student progress is further supported via ‘The Friday Club’ where the 
Senior Team and representatives from departments make themselves available in the 
same room to assist any student who goes to the club to seek assistance and/or 
guidance with any aspect of their work and learning. Students told me that this facility 
has become popular and effective for themselves and peers. 
 
258 students are on the SEND register at Kenilworth, 21 of whom have EHCPs, several 
with diagnoses of Autism or evidence of neurodiversity. All staff have been trained at 
Level 1 in Autism and 22 at Level 2. Members of this group act as mentors to students 
and have good working partnerships with parents. During lockdowns all EHCP 
students and Looked After Children were contacted weekly. Other SEND students were 
contacted regularly. The Head of Inclusion/SENDCo works closely with Pastoral Leads 
and Year Heads and convenes a weekly meeting to discuss individual students with 
teachers and share positively effective practice. 
 
In addition, Kenilworth is working with the Local Authority, the Local Carers Forum 
and Peopletoo on an Autism Empowered Schools and Developing Identity Project. This 
will involve coproducing training resources regarding identity and training the SEND 
Team, and, in turn, all staff, in helping autistic pupils to understand their identity, to 
better meet their neurodiverse needs. 
 
The school intends that all students have opportunities to play a full part in society and 
to participate in leadership, development and change in their chosen areas, if they so 
wish. To this end, Kenilworth continues to provide a varied and rich enrichment 
curriculum, working with various agencies, universities, and companies to 
complement and support ‘in house’ activities. This enables students to have 
comprehensive CVs, which compare well with those of students from independent 
schools, when applying for further and higher education courses. In Year 12, students’ 
experiences to date are audited and they are supported by both staff and ‘buddies’ in 
accessing further opportunities for personal and intellectual development if it is 
deemed that it would be helpful in facilitating transition to the next stage of their 
education. Financial bursaries are provided, where appropriate. The school also works 
with Cambridge University in supporting students with 3 Grade Bs at ‘A ‘Level to gain a 
place on its Foundation Course, prior to joining an Honours Degree Course in one of its 
colleges. 
 
Governors are proud of Kenilworth School and are very much involved in overseeing 
and playing an active part in its ongoing development as it prepares for relocation to a 
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new building. They hold termly Workshop Meetings to discuss the Development Plan 
and meet one to one with specific leaders to monitor progress being made. 
 
There is an exciting sense of moving into a new era, at Kenilworth, involving broader 
and deeper learning experiences for all students, as it prepares to take an even more 
enhanced position within its community. Leadership at all levels continues to develop 
ways to ensure that inclusion is at the heart of its ethos, in order that all students are 
fully equipped to have choices and a voice in their future lives, whilst understanding, 
appreciating, and celebrating diversity - locally, nationally, and globally. 
 
Consequently, I recommend that Kenilworth School and Sixth Form retains its status as 
an IQM Flagship School and is reviewed again in 12 months’ time. 
 
Assessor:  Jane Flynn 
 

Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
 

 

 


