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Preamble:  Clarity about responsibility  
 

The Trustees are responsible for the general control and management of the Kenilworth Multi 

Academy Trust (the Trust), and in accordance with the provisions set out in the memorandum 

and articles of association and its funding agreement are legally accountable for all statutory 

functions and for the performance of all the schools within the trust; they do this by carrying 

out the core governance functions.   

To enable the Trust to function effectively without undue delay, the Board of Trustees (Board 

of Trustees) has approved this written scheme of delegation whereby Trustees have set out 

which powers they have delegated to whom. Without such delegation, the individual or 

committee has no power to act. 

Delegated powers are further clarified at a greater level of detail in Standing Orders and 

Terms of Reference for Committees which are approved by the Board of Trustees and duly 

recorded as well as the written scheme of delegation of financial powers referred to in the 

Academies Handbook. 

The scheme of delegation (SoD) is the key document defining the lines of responsibility and 

accountability in our Trust. It is a simple yet systematic way of ensuring that the Members, 

Directors, Executive Leaders, Members of Local Boards, and Head Teachers1 / Heads of School 

are all clear about their roles and responsibilities. 

Approach to Autonomy within the Trust 

Each Academy (School) within the Trust has its own Local Governing Body (Local Board) or 

Interim Academy Board (IAB). These Local Boards/IABs are sub-committees of the full Board 

of Trustees and are established under the powers given to Trustees in the Articles of 

Association. The Board of Trustees delegates some of its school level monitoring and 

scrutinising functions to Local Boards and uses these committees to promote stakeholder 

engagement and as a point of consultation and representation. 

Local Boards/IABs in our Trust perform different functions to those of a maintained school’s 

governing body2. A detailed, yet clear, scheme of delegation prevents confusion arising before 

any misunderstanding develops.  

In common with best practice for multi-academy trusts, certain key strategic and operational 

decisions are made at Board of Trustees or Executive level in this Trust. However, the Board 

emphasises its commitment (wherever possible and appropriate) to individual schools 

                                                            
1 In this document, the phrase Head Teacher is used interchangeably to mean Head of School, where appropriate. This designation is 

different to the Exec Head/Accounting Officer. 
2 Some Governing Bodies joining a new trust may assume that they will continue to function as they did when they were a governing body 

of a maintained school. However, when joining a trust these Local Governing Bodies do not have the same legal status as when run in 

maintained schools, and are committees constituted by the KMAT Board of Trustees, who have the power to appoint and remove 

committees at any time.  
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sustaining their distinctive ethos and character, with strong and effective Local Boards 

working to support their Headteachers 

The Board of Trustees appoints the Executive Headteacher (Exec Head), to whom it delegates 

responsibility for delivery of its vision and strategy. The Board of Trustees will hold the Exec 

Head to account for the conduct and performance of the Trust, including the performance of 

the schools within the trust, and its financial performance; as the Exec Head also performs 

the statutory role of Accounting Officer. This Scheme of Delegation supports the Exec Head 

in the delivery of that function.  

In turn, the Exec Head line manages other senior executives, Head Teachers and Heads of 

School; setting their targets and managing their performance through appraisal and formal 

support.  

As Head Teachers/Heads of School are line managed by the Exec Head or delegated Executive 

Leaders, Local Boards hold no operational responsibility for managing Head Teachers in our 

Trust. However, their views must be taken into account during the appraisal process. 

Purpose of the Scheme of Delegation 

This scheme of delegation is designed to: 

 Ensure all leaders, managers and those charged with governance are clear about 

which decisions the KMAT Multi Academy Board of Trustees has delegated and which 

matters are reserved to the Board of Trustees  

 Ensure that the role of the Executive Team is fully understood throughout the trust  

 Identify responsibility for the appointment and performance management of the Exec 

Head/Executive Team and Heads of School/Head Teachers  

 Identify responsibility for policy and practice in each school  

 Identify responsibility for oversight of educational performance in each school  

 Identify responsibility for oversight of each school’s budget  

 Identify responsibility for assessment of risk in each school  

 Promote a culture of transparency and accountability  

Back to Table of Contents  
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The Role of Members 
 

The Members are a group of individuals who have ultimate responsibility for the 

governance arrangements of the Trust, and the ‘keepers of the vision’.  They must ensure 

there are a minimum of three Members at all times. 

They have different responsibilities to Trustees. Their principle responsibilities and 

authorities are to: 

 Appoint additional Members, ensuring there are at least three Members at all times 

 Appoint (up to 11) Trustees to the Board of Trustees to ensure that the Objects of the 

Trust are carried out appropriately. 

 Remove, Members and Trustees as appropriate. 

 Agree changes to the Trust’s articles of association. 

 Appoint the Trust’s external auditors. 

 Receive information about the Trust’s business and receive the annual report and 

accounts.   

If they have concerns that the trust is not carrying out its charitable objective, members 

should remove trustees who are failing to fulfil this responsibility. 

The Articles of Association indicate that the Object of the Trust is: 

to advance for the public benefit education in the United Kingdom, in 

particular but without prejudice to the generality of the foregoing, by 

establishing, maintaining, carrying on, managing and developing schools 

offering a broad and balanced curriculum (“the mainstream Academies”) 

or educational institutions which are concerned with providing full-time or 

part-time education for children of compulsory school age who, by reason 

of illness, exclusion from school or otherwise, may not for any period 

receive suitable education unless alternative provision is made for them 

(“the alternative provision Academies”) or 16 to 19 Academies offering a 

curriculum appropriate to the needs of its students (“the 16 to 19 

Academies”) or schools specially organised to make special educational 

provision for pupils with Special Educational Needs (“the Special 

Academies”) 

The current list of Members is available at www.get-information-about-schools.gov.uk  

Back to Table of Contents  

http://www.get-information-about-schools.gov.uk/
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The Role of Trustees 
 

The Board of Trustees agrees the strategy for the Trust and is responsible for the oversight 

of the Executive Officers and staff in accordance with the Articles of Association, the 

Memorandum of Association, the Funding Agreements, and the Academies Handbook.  

The Board of Trustees approves this Scheme of Delegation which lays out which powers and 

responsibilities are delegated to other groups or individuals, and which powers are reserved 

for the Board of Trustees. The Board of Trustees can review the Scheme of Delegation at 

any time, and has the right to review, add, adapt, or revoke delegations in the way it deems 

appropriate.  

The current KMAT Board of Trustees are listed on the Trust website at www.ksn.org.uk   

Trustees act collectively: with the exception of the Exec Head (as per the delegations in this 

document and in the powers transferred into the Articles of Association), they do not have 

individual executive authority.  

Each school is ultimately governed by the Trust. Trustees, also known as Directors, are 

responsible for each school in the Trust. 

The powers and responsibilities of Trustees are laid out in the Articles of Association, but 

broadly are described as:  

 To manage the business of the Trust.  

  To expend the funds of the Trust in such manner as they shall consider most 

beneficial for the achievement of the Objects.  

 To invest in the name of the Trust such part of the funds as they may see fit.  

 To enter into contracts on behalf of the Trust.  

 In exercising these powers and functions, the Trustees may consider any advice 

given by the Exec Head and any other Executive Officer.  

 Any bank account shall be operated by the Trustees in the name of the company and 

cheques shall be signed by at least two signatories authorised by the Trustees.  

 The Trustees may appoint separate committees for each Academy and should 

determine constitution, membership, proceedings and Terms of Reference. Terms of 

Reference are to be reviewed annually.  

http://www.ksn.org.uk/
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 Trustees may delegate to any Trustee, committee, the Exec Head or any other 

Executive Officer, such of their powers or functions as they consider desirable. 

Delegation may be subject to conditions and may be revoked or altered. Any 

exercise of this power is to be reported to the next Trustees’ meeting.  

 To appoint the Exec Head and Head Teachers of the Academies. Trustees may 

delegate such powers and functions as required by the Exec Head and Head 

Teachers for the internal organisation, management and control of the Academies 

(including the implementation of all policies approved by the Trustees and for the 

direction of the teaching and curriculum at the Academies).  

 To comply with obligations under the Companies Act and Charities Act with regards 

to the preparation and filing of the annual report, accounts and confirmation 

statement/annual return.  

                                                                    Back to Table of Contents 

 

The Role of Board Sub-Committees, inc Local Boards 
 

The Trust Board has established sub committees to enable its work, and to facilitate robust 

support and challenge to the Executive: 

 Finance and Audit 

 Human Resources and Remuneration 

 Operations 

 Quality and Standards 

 Local Boards 

These committees have their own Terms of Reference, meet regularly and report to the 

Board in turn.   Their Terms of Reference are available on the Trust website, and attendance 

details are published in the Annual Report and Accounts.   

Each Academy also has its own Local Governing Body (Local Board).  This Local Board is a 

sub-committee of the Board of Trustees and are established under the powers given to 

Trustees in the Articles of Association. 

The Trust’s philosophy is to delegate sufficient authority for our staff and Local Boards to 

respond quickly and effectively to issues and opportunities at school level, whilst reserving 

certain matters pertaining to strategy, efficiency and trust-wide educational improvement 

so that all schools within the Trust receive maximum benefit from Trust-wide arrangements. 

Back to Table of Contents 
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1. Governance systems and structures 
 

Activity/Decision  Authority delegated to Comment  

1.1 Review and amend Articles of Association Members (Cannot be delegated) On recommendation from the Trust Board 

1.2 Review efficacy of Governance Members  

1.3 
Governance structure for the trust: establish and 
review 

Board of Trustees 

The MAT Board of Trustees can delegate to any 
committee (scrutiny, advisory committees), Local 
Boards, the Headteacher or any other holder of an 
executive office, any of its powers or functions, subject 
to any prescribed restrictions imposed by the Articles of 
Association and contractual obligations imposed by the 
Funding Agreements and appropriate management of 
conflicts of interest. 

1.4 
Committee terms of reference and scheme of 
delegation 

Board of Trustees  

1.5 Members: appoint/remove Members  

1.6 Trustees (Appointed): appoint/remove  Members  

1.7 Trustees (Co-opted): appoint/remove Board of Trustees 
NB: Members also have the power to remove co-opted 
Trustees 

1.8 Board committee chairs: appoint and remove Board Committee To be done in accordance with Terms of Reference 
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Activity/Decision  Authority delegated to Comment  

1.9 Named safeguarding trustee: appoint and remove Board of Trustees  

1.10 
Local Board (LB) chair & vice-chair: appoint and 
remove 

Local Board 
To be done in accordance with Terms of Reference – 
however, the Trust Board reserves the right to appoint/ 
remove as it deems necessary. 

1.11 Local Board (LB) members: appoint and remove Board of Trustees (majority), Local Board 
(remainder) 

To be done in accordance with Terms of Reference 

1.12 Clerk to the Trust Board: appoint and remove Board of Trustees Board is able to delegate this to panel of 3 trustees 

1.13 Clerk to Local Boards (LBs): appoint and remove Board of Trustees Trust Board will take wishes of Local Board into account 
when appointing and removing Clerks. Trust’s current 
practice is to seek to support all tiers of governance 
through the person of the Clerk to the KMAT Board. 

1.14 Agree annual schedule of business for Trust Board Board of Trustees  

1.15 Agree annual schedule of business for Local Boards Exec Head/Accounting Officer These will be developed in consultation with the Chair of 
Trustees, Chairs of Local Boards, Executive Team 
members and Head Teachers 

1.16 Self-review of trust board and committees Board of Trustees Complete annually.  

1.17 Self-review of Local Board Local Board Complete annually. To be done in accordance with 
Terms of Reference 

1.18 Establish and maintain a register of Trustees’ interests Clerk to KMAT Board   
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Activity/Decision  Authority delegated to Comment  

1.19 Establish and maintain a register of Local Board 
Members’ interests 

Clerk to KMAT Board  

1.20 Ensure governance arrangements, including 
attendance information and details of registered 
interests of Trustees and Local Board Members are 
published as required on Trust and schools’ websites: 
ensure 

Exec Head/Accounting Officer 
 

Clerk to KMAT Board to manage attendance registers 
and register of interests of Trustees and Local Board 
members. 

1,21 Annual report and accounts including accounting 
policies, signed statement on regularity, propriety and 
compliance, incorporating governance statement 
demonstrating value for money: submit to members 
and Companies House 

Board of Trustees  

1.22 Communication with stakeholders about matters 
related to Trust Governance 

Exec Head/Accounting Officer & Chair of 
Trustees (+ Committee Chairs where Terms 
of Reference permit) 

Exec Head/Accounting Officer may delegate further to 
members of the Executive Team & Chair of Trustees may 
delegate to Vice Chair 

1.23 Provision of restricted information to Local Board 
Chairs 
 

Exec Head/Accounting Officer & Chair of 
Trustees  

From time to time, information will be shared with 
chairs of Local Boards to help them to plan their 
workload. Where such information is restricted not to 
be shared further until after any embargo/restriction is 
lifted. 
 

 

Back to Table of Contents 
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2. Strategy 
 

Activity/Decision  Authority delegated to Comment  

2.1 
Approve Trust’s vision, strategy and key priorities Board of Trustees  

2.2 

Determine Trust-wide policies which reflect the Trust’s 
ethos and values, to include e.g. SEND, safeguarding 
and child protection; Trust-wide curriculum intent; 
behaviour.  
 

Board of Trustees This refers to policies which are statutory, or require 
consultation with Trades Unions or professional 
Associations, such as HR policies.  
 

2.3 
Approve school-specific plans for implementation of 
the Trust’s vision, school-level strategy and key school 
priorities 

Exec Head/Accounting Officer Local Boards will assist the Exec Head/Accounting 
Officer with the task of scrutinising school-specific plans 
developed by Head Teachers 

2.4 

Agree key priorities and key performance indicators 
(KPIs) against which progress towards achieving the 
Trust’s vision can be measured at Trust and school 
level 
 

Board of Trustees Trustees (via the HR and Remuneration Committee) 
have agreed that they will have regard to a suitably 
experienced external advisor when setting these KPIs 
and in their use to set targets for the Exec Head. 

2.5 
Monitor implementation and impact of school-level 
strategy and key school priorities 

Local Board  

2.6 
Approve long term asset management strategy Board of Trustees  

2.7 Establish and monitor a strategic risk register Board of Trustees 

The Board of Trustees will identify strategic risks and will 
task the Executive Team with recording these. The 
Executive Team and LB Chairs will advise the Board of 
Trustees of issues which may pose a potential strategic 
risk to the Trust 
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Activity/Decision  Authority delegated to Comment  

2.8 
Establish Risk Appetite at Trust level and approve Risk 
Management processes which support this 

Board of Trustees  

2.9 

Approval of a marketing and communications plan to 
promote the schools in our Trust as the destination of 
choice for local parents, and to increase income 
 

Exec Head/Accounting Officer  

Back to Table of Contents 
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3. Human Resources and Remuneration Levels of Authority 

Appointments 

Delegated Duty  Position be 

recruited for 
Recruitment Panel Comments 

All appointment panels must contain at least one member of the panel who has undertaken Safer Recruitment Training.  

 Please see the Trust’s Safer Recruitment policy for further details.    

3.1 Appointments  

Exec Head/ 
Accounting Officer, 
CFO, COO 

Trust Board 
Min 3 Trustees (to include the Exec Head 
for CFO/COO appointments) 

Other Executive 
Team Role 

Trust Board 

Min 3 Trustees (to include the Exec Head). 
List of posts which are deemed be part of the Trust 
Executive Team will be approved by the Human 
Resources and Remuneration Committee and 
published in the Trust staffing structure 

Head Teacher, Head 
of School 

Trust Board 
Min 3 Trustees (to include the Exec Head). 
 

Trust Central Team 
Exec Head (or nominated representative) 
to convene and chair 

Minimum of 3 to be determined by Exec 
Head. List of posts which are deemed be part of the 

Trust Central Team will be approved by the Human 
Resources and Remuneration Committee and 
published in the Trust staffing structure. 
 

School SLT Role 
Head Teacher/ Head of School, Deputy 
Head, Exec Head, Local Board Member 

Minimum of 3 (to be agree by Exec Head) 

School Staff (non-
SLT) 

Head Teacher (or nominated 
representative) to convene and chair 

Minimum of 3 to be determined by the 
Head Teacher/ Head of School.  May 
include representative from Local Board 
where Local Board member has specific 
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Delegated Duty  Position be 

recruited for 
Recruitment Panel Comments 

technical expertise which would be useful 
in assessing candidates’ knowledge. 
However, decision to include Local Board 
member in recruitment panel should be 
rare and never the norm 

 

Back to Table of Contents 

Appraisal 

Delegated Duty  
Postholder(s) being considered Delegated Authority 

3.2 
Performance Management 
 

Exec Head 
2 Trustees serving on the HR and Remuneration 
Committee 

Executive Team 
Conduct appraisal and make recommendations: Exec Head 
Approve appraisal outcome: HR and Remuneration 
Committee 

Trust Central Team Line Manager 

Head of School 
Exec Head, with input from Local Board Chair + 1 other 
Local Board member 

Deputy Head Teacher 
Conduct appraisal and make recommendations: Head 
Teacher / Head of School 
Approve appraisal outcome: Exec Head 

All other posts 
Line Manager (must be a manager with actual operational 
responsibility to direct and evaluate the work of that 
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Delegated Duty  
Postholder(s) being considered Delegated Authority 

employee. Cannot be another manager solely to even out 
workload) 
All appraisal decisions subject to quality assurance 
arrangements and appraisers may be asked to justify/ 
review their decision in accordance with provisions in 
Trust policy 
 

Back to Table of Contents 

Pay Progression 

Function  
Delegated Authority  

Comments 

3.3 Determination of pay progression of the Exec Head  Board of Trustees 
Formulate proposals: HR and Remuneration Committee 
Approve pay progression: Board of Trustees 

3.4 

Determination of pay progression of Executive Team 

Members, Head Teacher/ Head of School within their 

pay grade  
HR and Remuneration Committee 

Formulate proposals: Exec Head 
Approve pay progression: HR and Remuneration Committee 

3.5 
Determination of pay progression of Trust Central Team 

members within their pay grade 
Line Manager  

3.6 
Determination of pay progression of Deputy Head 

Teachers within their pay grade  
Exec Head On recommendation of Head Teacher / Head of School 
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Function  
Delegated Authority  

Comments 

3.7 Determination of pay progression of teaching & support 

staff posts below Deputy Head Teacher within their pay 

grade (including Threshold)  

Executive Head  For consistency and parity across academies the Head of 
School formulates and presents proposals for pay 
progression, based on successful appraisal to be agreed by 
Exec Head.  CFO to ensure budget capacity for changes. 

3.8 Administration of employment contracts, pay and 

conditions of services (with the exception of previous 

delegated authorities)  

CFO  with reference to the Exec Head, or Head Teacher / Head of 
School, as appropriate) 

 

Back to Table of Contents 

Additional Payments 

Delegated Duty  
Post holder who 

would receive the 

payment 
Delegated Authority Comments 

3.9 

Acting Up Payments / Additional 
Payments and other temporary 
payments related to Trust employment 
 
NB: maximum duration under this 
provision is 6 months, after which 
approval required from HR and 
Remuneration Committee 

Exec Head Board of Trustees 
Formulate proposals: HR and 
Remuneration Committee 
Approve: Board of Trustees 

Executive Team, 
Head Teacher, Head 
of School 

HR and Remuneration Committee 
Formulate proposals: Exec Head 
Approve: HR and Remuneration 
Committee 

All other Central 
Team staff  

Exec Head  
 

All other Academy 
staff 

Head Teacher / Head of School, after 
agreeing terms with CFO 
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Delegated Duty  
Post holder who 

would receive the 

payment 
Delegated Authority Comments 

3.10 Additional payments for external work 

Exec Head HR and Remuneration Committee 

Payments for external work shall only be 
made where the work is demonstrably 
outside of an employee’s normally 
contracted hours or has resulted in work 
normally undertaken in working hours 
being displaced to non-contracted time 
 

All other staff 
CFO and Exec Head/Accounting Officer in 
agreement   

Payments for external work shall only be 
made where the work is demonstrably 
outside of an employee’s normally 
contracted hours or has resulted in work 
normally undertaken in working hours 
being displaced to non-contracted time 
 

 

Back to Table of Contents 

Structural Change 

 

Function  
Delegated Authority  

Comments 

3.11 
Revisions to Pay Policy and other related policies 

including Terms and Conditions of Employment   
HR and Remuneration Committee In own right or following recommendation from Exec Head.    

 3.12 
Decision to restructure, create/remove roles including 
making redundancies, subject to directly impacting a 
maximum of 3 postholders 

Exec Head 
with provision for consultation and appeal as per Trust 
policy. Redundancy and early retirement payments are 
subject to provisions in 3.15 
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Function  
Delegated Authority  

Comments 

3.13 
Formulate proposal to restructure, create/remove roles 
including making redundancies which will directly 
impact 3 postholders or more 

Exec Head 
May do so in own right or in response to proposal from 
Head Teacher / Head of School 

3.14 

Decision to restructure, create/remove roles including 

making redundancies which will directly impact 4 

postholders or more 

Human Resources and Remuneration 
Committee  

on recommendation from Exec Head with provision for 
consultation and appeal as per Trust policy 

3.15 
Authorisation of redundancy in excess of provisions in 

Trust policy or early retirement payments   
HR and Remuneration Committee 

Exec Head to form proposals following recommendation 
from HR, CFO and Head Teacher / Head of School, where 
appropriate.      

3.16 
Staffing restructure – trust executive roles including 
making redundancies, subject to directly impacting a 
maximum of 5 postholders 

 HR and Remuneration Committee 

 Recommendation: Exec Head  
Decision: HR and Remuneration Committee with provision for 
consultation and appeal as per Trust policy. Finances to be 
signed off by KMAT Finance & Audit   

3.17 
Creation of new permanent or temporary posts in the 
Trust Central Team 

HR and Remuneration Committee 

on recommendation from Head Teacher / CFO.  
NB: Delegated authority is subject to sufficient provision 
within the budget. Any new posts which result in a forecast 
in-year deficit scenario or worsen an existing in-year deficit 
scenario require approval from Human Resources and 
Remuneration Committee. (applies to 3.17 to 3.21) 

3.18 Creation of new permanent posts at school level Exec Head 

3.19 
Creation of new temporary posts of up to 6 months at 
school level 

Exec Head 

3.20 
Change of contracts, e.g. increase / decrease in hours, 
secondments, job-share, flexible working 

Exec Head (all roles except own) 

3.21 
Determination of pay range for employees outside of 
Executive and Central Teams, including regrading, for an 
individual with a salary less than £60,000  

Exec Head  

3.22 

Determination of pay range  including regrading for 

members of Executive and Central Teams or for an 

individual with a salary in excess of £60,000 or more 
HR and Remuneration Committee on recommendation from Exec Head. 
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Function  
Delegated Authority  

Comments 

3.23 Determination of Exec Head’s pay range  Board of Trustees 
on recommendation from Human Resources and 
Remuneration Committee. 

3.24 
Approve Executive structure, including any temporary 
posts 

Board of Trustees 
on recommendation from Human Resources and 
Remuneration Committee. 

3.25 
Approval of flexible, family-friendly & employer-of-
choice initiatives and policies & benefits strategy 

Human Resources and Remuneration 
Committee  

 

 

Back to Table of Contents 

Disciplinary cases, grievances and dismissals 

Delegated Duty  Subject of Hearing Panel authorised to conduct hearing  Comments 

3.26 
Disciplinary cases, grievances and 
dismissals 

Exec Head 
Initial Hearing: 3 Trustees 
Appeal Hearing: 3 Trustees 

Trustees shall not participate where they 
have prior knowledge of the issue 

Executive Team 
Initial Hearing: 3 Trustees 
Appeal Hearing: 3 Trustees  

Trustees shall not participate where they 
have prior knowledge of the issue 
 

Head Teacher / Head 
of School 

Initial Hearing: 3 Trustees 
Appeal Hearing: 3 Trustees  

Trustees shall not participate where they 
have prior knowledge of the issue 

 

Deputy Head 
Teacher / SLT 

Initial Hearing: Exec Head + Chair of Local 
Board 
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Appeal Hearing: any 3 from Executive Team 
and / or Human Resources and 
Remuneration Committee 
 

All other school 
posts 

Initial Hearing: 3 members of Local Board  
Appeal Hearing: 3 members of Executive 
Team/Trustees 

 

All central team 
posts 

Initial Hearing: 3 Trustees 
Appeal Hearing: 3 Trustees  

 

 

Settlement Agreements 

Delegated Duty  
Delegated Authority Comment 

3.27 

Settlement Agreement up to and including £10,000 
Exec Head & CFO together (must 
agree) 

 

Settlement Agreement over £10,000  up to and 
including £49,999 

Human Resources and Remuneration 
Committee 

 

Settlement Agreement over £49,999 Board of Trustees Approval also needed from ESFA 

 

NB: The term ‘Head Teacher’ in the Human Resources and Remuneration section includes Acting, Associate Head Teacher or Head of School 

posts.  

 

Back to Table of Contents  
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4. Financial Levels of Authority 
 

Delegated Duty  Value Delegated Authority  Comment  

4.1 Capital works  

Up to £1,000  Budget Holder  
Selection from preferred supplier list unless agreed 

otherwise with CFO.  

£1,001 to £5,000  
As above plus Head of 

School/Headteacher   
Two quotes.  

£5,001 to £20,000  As above plus CFO   Three quotes.  

£20,001 to £50,000  As above plus Exec Head  Three quotes.  

£50,001 to £75,000 
Finance and Audit 

Committee 

Three formal quotations to be submitted in writing by a 

specified date and time and based on a written 

specification and evaluation criteria  

,  

£75,001 to PCR 
threshold (5,336k 
inclusive of VAT - where 
expenditure is budgeted 
for) 

Finance and Audit 
Committee 

Full formal tender process as per Trust Procurement 
Policy with sufficient suppliers invited to Tender to 
achieve target of minimum of 4 tenders. Can appoint on 
receipt of three. Fewer than three requires Trust Board 
approval 

Above UK PCR contract 
threshold (inclusive of 
VAT) 

Trust Board 
Full formal tender process as per Trust Procurement 
Policy including advertising in OJEU, in addition to Board 
of Trustees 

4.2 
Activities which will generate 

income  

Up to £25,000   CFO  

Over £25,000 As above plus Exec Head  
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Delegated Duty  Value Delegated Authority  Comment  

4.3 
Insurance/ Risk Pooling scheme 

expenditure   
All CFO 

KMAT will ensure that all Academies receive value for 

money for their insurance.  

4.4  Investments  All 
Finance and Audit 

Committee  

KMAT invests any surplus monies in accordance with the 

treasury management and reserves policies approved 

annually by the Board of Trustees.   

4.5 Private Finance Initiative (PFI)   Board of Trustees  

Any changes or new PFI contracts require approval by the 

Board of Trustees.    

Where capital projects are approved within PFI buildings, 

Trust procurement requirements must be followed.    

4.6 
Ordering goods and services 
(approving requisitions)  

Up to £1,000  Budget Holder  
Selection from preferred supplier list unless agreed 
otherwise with CFO.  

£1,001 to £5,000  
As above plus Head 
Teacher or School-based 
Business Manager  

Two quotes.  

£5,001 to £20,000  As above plus CFO   Three quotes.  

£20,001 to £50,000  As above plus Exec Head  Three quotes.  

£50,001 to £75,000 
(where expenditure is 
budgeted for) 

Finance and Audit 
Committee 

Three formal quotations to be submitted in writing by a 

specified date and time and based on a written 

specification and evaluation criteria  

,  

£75,001 to new PCR 
threshold £213,477 

Finance and Audit 
Committee 

Full formal tender process as per Trust Procurement 
Policy with sufficient suppliers invited to Tender to 
achieve target of minimum of 4 tenders. Can appoint on 
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Delegated Duty  Value Delegated Authority  Comment  

receipt of three. Fewer than three requires Trust Board 
approval 

Above PCR threshold Trust Board 
Full formal tender process as per Trust Procurement 
Policy including advertising in OJEU, in addition to Board 
of Trustees 

4.7 

Operating leases or contracts 
between 1-5 years, and Service 
Level Agreements  

  

Any   

All contracts and leases 

must be approved in 

line with the above and 

signed centrally by the 

Exec Head or CFO.   

KMAT does not require ESFA approval for operating leases 
except for some transactions relating to land and 
buildings.  

Any lease arrangement must maintain the principles of 

value for money, regularity and propriety whether or not 

ESFA’s prior approval is required.  

 
Where possible, approved Frameworks should be used 

unless independent procurement provides a better 

solution 

4.8 Finance leases  Any  

All finance leases must 
be referred to the CFO 
as ESFA approval is 
required.  

  

ESFA prior approval must be sought for the following 
leasing transactions:  

 taking up a finance lease on any class of asset for any 

duration from another party (borrowing).  

 taking up a leasehold or tenancy agreement on land 
and buildings for another party for a term of seven or 
more years.  

 granting a leasehold interest, including a tenancy 

agreement, of any duration, on land and buildings to 

another party.  
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Delegated Duty  Value Delegated Authority  Comment  

4.9 

Signatories for BACS payment  
authorisations and other bank 

transfers  
Any Single Payment  

Two signatories from:  

 Exec Head  

 CFO  

 Headteacher/Head 

of School  

 Deputy Heads 
 

Over £10,000  

Two signatures 

required of which one 

must be the CFO 

  

Over £100,000  

Two signatures 

required of which one 

must be the Exec Head  
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Delegated Duty  Value Delegated Authority  Comment  

4.10 
 Any batch/Group Payment 

 
 Any 

Two signatories from:  

 Exec Head  

 CFO 

 Chair 

 Trustee 

Over £200,000  

One of the signatures 

must be the Exec Head 

  

4.11 
Purchase or sale of any freehold 

property  
Any  

Board of Trustees 

+ ESFA approval required  

 

  

All discussions with ESFA will be carried out by the CFO / 

Exec Head.  Please notify the CFO in the first instance.  

4.12 Disposal of other assets  

 Up to £50,000  As above plus CFO   

Over £50,000 
Finance and Audit 

Committee 
  

4.13 Write off bad debts  

Up to £10,000 CFO  
In some circumstances, ESFA approval may be required. 

    

Over £10,000 
Finance and Audit 
Committee In some circumstances, ESFA approval may be required 
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Delegated Duty  Value Delegated Authority  Comment  

4.14 Salary advance  Up to £4,000 CFO Advance capped at £2,500 prior to employee taking up 
appointment 

4.15 
Approval of expenses (including 
use of Trust payment cards) 

Up to £25 Budget Holder Cannot approve own expenses/expenditure on payment 
card statements 

Up to £500 

Head of School/ Head 
Teacher or Senior 
Management 
Accountant KMAT 

Cannot approve own expenses/expenditure on payment 
card statements 

Over £500 up to £1,000 CFO 
Cannot approve own expenses/expenditure on payment 
card statements. Exec Head can approve CFO 
expenses/card payments up to £1,000 

4.16 

Granting or take- up of any 

leasehold or tenancy agreement 

exceeding three years  
Any  

Operations Committee +  

 ESFA approval required  

 

All discussions held with ESFA will be carried out by the 

CFO/Exec Head. Please notify the CFO in the first instance.  

4.17 Raising invoices to collect income  Up to £5000  
Finance Officer within  
Academy  
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Delegated Duty  Value Delegated Authority  Comment  

Senior Management 

Accountant KMAT  

£5,001 to £10,000  
Senior Management 

Accountant KMAT 
  

£10,001 to £25,000  As above plus CFO    

Over £25,000  As above plus Exec Head    

Back to Table of Contents  
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5. Performance & Curriculum  
 

Activity/Decision  Authority delegated to Comment  

5.1 Curriculum statements for each school 

Development: Head of School/Head 

Teacher 

Approval: Exec Head 

Monitoring: Local Board 

 

Developed in consultation with the SLT and Local Board 

 

5.2 Exam Board and syllabus selection 
Executive Team or delegated 
Subject Lead 

This is to ensure consistency across Trust required to allow for 
synergies of Trust working. The Exec Head is authorised to ask a 
Subject Leader at one of the Trust’s Schools to propose a Trust-
wide syllabus choice for that subject which they in turn must 
consult with colleagues across the Trust about. 

5.3 
Content of curriculum and sequencing of schemes of 
work 
 

Approval: Head of School/Head 
Teacher 
Monitoring: Executive Team 
Review: Executive Team 

The Exec Head is also authorised to ask a Subject Leader at one 
of the Trust’s Schools to propose a Trust-wide arrangements for 
sequencing content/skills acquisition for that subject which they 
in turn must consult with colleagues across the Trust about. 

5.4 
School Development Plan  
 

Develop: Head of School/Head 
Teacher  
Approve: Exec Head 
Review progress: Local Board 

The Exec Head is also authorised to establish common content 
/format for use across the trust as a template which will then 
be included at local level. 

5.5 
Relationships and Sex Education Policy  
 

Develop: Head of School/Head 
Teacher 
Approve: Exec Head 
Review progress: Local Board  

The Exec Head is also authorised to establish common content 
/format for use across the trust as a template which will then 
be included at local level. 
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Activity/Decision  Authority delegated to Comment  

5.6 
Collective Worship and RE  

 

Develop: Head of School/Head 
Teacher 
Approve: Exec Head 
Review progress: Local Board  

The Exec Head is also authorised to establish common content 

/format for use across the trust as a template which will then be 

included at local level. 

5.7 
School Teaching and Learning Policy  
 

Develop: Head of School/ Head 
Teacher 
Approve: Exec Head 
Review progress: Local Board  
 

The Exec Head is also authorised to establish common content 
/format for use across the trust as a template which will then 
be included at local level. 

5.8 
School Pupil Premium Strategy  

 

Develop: Head of School/ Head 
Teacher 
Approve: Exec Head 
Review progress: Local Board  

 

 

5.9 
Special Educational Needs and Disability Policy  
 

Develop: Head of School/Head 
Teacher 
Approve: Exec Head 
Review progress: Local Board  
 

 

5.10 Accessibility arrangements 

Develop: Head of School/ Head      
Teacher 

Approve: Exec Head 
Review progress: Local Board  

 

 

5.11 Charging and Remissions arrangements  

Development: Head of 

School/Head Teacher 

Approval: CFO 

Monitoring: Local Board 

The Exec Head is also authorised to establish common content 
/format for use across the trust as a template which will then be 
included at local level. 
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Activity/Decision  Authority delegated to Comment  

 

5.12 
Target Setting  
 

In-school subject targets: Head of 
School/ Head teacher 
 
School level targets: Exec Head 
 
Trust-wide targets: Trust Board 

 

The trust board will seek input from a suitably experienced 
external advisor when setting targets 

5.13 
Report where vulnerabilities are identified in relation 
to OFSTED 

Local Board  

5.14 
Monitor and implantation of statutory policies and 
procedures 

Local Board 
As per ToR and any determination in Trust Policies indicating the 
Trust Board has delegated specific responsibility. 

5.14 

Monitor at the following in each school:  

 pupil progress and attainment 

 quality of learning and teaching  

 outcomes 

 issues relating to pupil personal 
development and well-being 

Local Board 
Local Boards then report issues, risks and areas of opportunity to 
the Trust Board. 

5.15 

Identify any areas that would benefit from a MAT 
wide approach, including sharing of teaching and 
learning resources and approaches, and learning 
from practice. 

Recommend: Head Teachers, Local 
boards, Board Committees 
Approve: Exec Head 
Monitor: Board of Trustees 
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6. Admissions & Removal from Roll 
 

Activity/Decision  
Authority delegated to Comment  

6.1 Admissions  Annual review of policy and 
administration of admissions: Local 
Board 
 

Approval of any changes 

recommended by Local Board: 

Trust Board.     

All KMAT Academies, will participate where possible in the Local 
Authorities admission procedures for primary  
academies and for 11–16 in secondary academies.   

For post16 students, an Academy may determine arrangements, 
taking into account Local Authority admission policies.  

Any proposals to change admissions arrangements agreed on 

conversion must be submitted to the KMAT Board of Trustees for 

approval and then must be submitted to the Local Authority for 

consultation.     

 

6.2 Removal from roll Head teacher Removal from roll may only be done in accordance with DfE 
guidance and regulatory requirements.  

 

Back to Table of Contents 

7. Pupil Behaviour  
 

Activity/Decision  
Authority delegated to Comment  

7.1 School behaviour Policy Development: SLT 

Approval: Head teacher 
 



Kenilworth Multi Academy Trust 2022 

  

Scheme of Delegation Page 33 

Activity/Decision  
Authority delegated to Comment  

Monitoring: Local Board 

7.2 Decision to exclude (fixed term and permanent) 

Head of School/ Head Teacher  
 

All Academies will follow DfE guidance for permanent exclusions 
and independent permanent exclusion appeals, as per exclusion 
policy 

Head of School must consult with the Executive Head before 
making a decision to permanently exclude from a KMAT 
academy to discuss the educational and financial impact of the 
decision 

7.3 Form review panel as required by legislation 
following exclusion decision by Head Teacher 
 

Local Board  

7.4 Anti-bullying Policy Development: SLT 

Approval: Head of School/ Head 

teacher 

Monitoring: Local Board 

 

7.5 Attendance Policy Development: SLT 

Approval: Head of School/Head 

teacher 

Monitoring: Local Board 

 

7.6 Home/School Agreement Development: SLT 

Approval: Head of School / Head 

teacher 

Monitoring: Local Board 

 

7.7 Day to day arrangements/protocols covering things 
such as homework,  

Development: SLT 

Approval: Head of School/ Head  

teacher 
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Activity/Decision  
Authority delegated to Comment  

Monitoring: Local Board 

 

 

Back to Table of Contents 

8. School Organisation 
 

Activity/Decision  
Authority delegated to Comment  

8.1 

School day times and term dates Develop: Head of School/Head 
Teacher 
Approve: Exec Head 
Review progress: Local Board  

 

 

8.2 Dates of staff training days Exec Head 

When scheduling training days (when the schools in the trust will 
be closed to  students for the purpose of staff training, the 
development needs of all the schools in the trust shall be 
considered and serious consideration given to aligning training 
days when practicable to allow cross-trust development. 

8.3 
Authority to loan assets and/or equipment from one 
school to another 

Exec Head or CFO or Head Teacher/ 
Head  School  

 

8.4 Authority to enter into partnership working / 
collaborative working arrangements within 
procurement/budget limits 
 

School level: Head of School/Head 
Teacher 
Trust level: Exec Head 
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Activity/Decision  
Authority delegated to Comment  

8.5 Authorisation of contact with the press/media and/or 
response to enquiries 

School level: Head Teacher or 
Local Board Chair 
Trust level: Exec Head, Executive 
Team or Chair/Vice Chair of 
Trustees 

 

 

Back to Table of Contents 

9. Health and Safety 
 

Activity/Decision  
Authority delegated to Comment  

9.1 Trust Health and Safety Policy Board of Trustees  

9.2 
Appointment of Competent Person to advise the 
Trust 

Executive Team  

9.3 

Implementation of school level Health and Safety 
arrangements including risk assessment, local safe 
working instructions. COSHH, lockdown, awareness 
training, etc. 
 

Development: SLT 
Approval: Head teacher 
Monitoring: Local Board 

 

 

9.3 School level critical incident plan 

Development: SLT 
Approval: Head teacher 
Monitoring: Local Board 
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Activity/Decision  
Authority delegated to Comment  

9.4 
Decision to fully/partially close school for safety 
reasons 

Head of School/ Head Teacher 
The Head of School must inform the Executive Head of their 
decision in this instance  

9.5 Trust level critical incident plan Exec Head  

 

Back to Table of Contents 

10. Premises, Insurance & Risk 
 

Activity/Decision  
Authority delegated to Comment  

10.1 Statutory compliance testing School level: KMAT Estates and 
Facilities Manager  
Trust level: Executive team   

 

10.2 Fire risk assessment and asbestos management plan School level: KMAT Estates and 
Facilities Manager 

Trust level: Executive team 
 

10.3 Monitoring and action plans in relation to safety of 
sites including buildings conditions  

School level: KMAT Estates and 
Facilities Manager  
Trust level: Executive team  

 

10.4 Insurance arrangements Procurement: CFO 
Approval: Executive Head 
Monitoring: Trust Board 
 

 



Kenilworth Multi Academy Trust 2022 

  

Scheme of Delegation Page 37 

Activity/Decision  
Authority delegated to Comment  

10.5 Educational visits insurance  Procurement: CFO 
Approval: Executive Head 
Monitoring: Trust Board 
 

 

10.6 Vehicle insurance inc use of private vehicles in 
connection with employment  
 

Procurement: CFO 
Approval: Executive Head 
Monitoring: Trust Board 
 

NB: expectation is that staff who use their own vehicle will self-
fund insurance costs. CFO will consider reimbursing some / all of 
any additional cost on a case by case basis  

10.7 
Approval of lettings including signing Transfer of 
Control when appropriate 

CFO 

The Trust retains responsibility for all activities on site unless and 
until a TOCA has been signed. All lettings must comply with 
standard Trust terms and conditions with appropriate changes 
to accommodate local site issues. 

 

Back to Table of Contents 

11. Safeguarding 
 

Activity/Decision  
Authority delegated to Comment  

 Academy Safeguarding policy 

 

 

Trust-wide coordination of safeguarding 

arrangements 
        

Head of School/ Head Teacher 

 

Exec Head 

It is the responsibility of the Trust to ensure that policies on the 
safer recruitment of staff, on dealing with allegations against 
staff, supporting pupils with medical conditions and a staff code 
of conduct for working with children are in place, that these 
policies are communicated to all employees and that 
appropriate systems and procedures are in place to secure 
effective implementation of these policies.    
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Activity/Decision  
Authority delegated to Comment  

In the event of safeguarding or child protection concerns relating 
to the conduct of any employee, the Exec Head is empowered to 
take immediate action.  All action taken under this power is 
subject to review by the next meeting of the Board of Trustees.    

 

 Safeguarding implementation Head of School/ Head Teacher, 
Local Board and Academy 
Designated  
Safeguarding Lead (DSL).    

 

All Academies must ensure that their safeguarding and child 
protection policies comply with the relevant Local Children’s 
Safeguarding Bard requirements and review these policies on at 
least an annual basis or when relevant statutory guidance is 
updated.    

 Legally required pre-employment/pre-volunteering 
checks inc maintenance of Single Central Register 

Checks: Trust Central Team 
Monitoring: Head Teacher 

Until Central HR function is in place, existing DBS and checking 
responsibilities remain in place. 

 Safeguarding training School level –  
Development: SLT 
Monitoring: Local Board 
 
Trust Executive & Central Team –  
Development: Exec Head 
Monitoring: Trust Board 
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Activity/Decision  
Authority delegated to Comment  

 Safeguarding audits Local Boards  

 

Back to Table of Contents 
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Any other delegated authority not described above must be referred to the Board of Trustees for a decision.   

 

Back to Table of Contents 
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