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The Background 

In 2014, the government removed National Curriculum Levels for Years 7, 8 and 9 (Key Stage 3). 

Schools across the country have been working to develop new ways to assess progress and 

attainment at KS3 so that students and parents know how well they are doing and how to improve. 

Basic principles: 

Formative Assessment and Feedback 

The most important goal of assessment is that it helps students to make progress with their learning. 

Grades by themselves tell students how they compare to their peers but don’t tell them anything 

about what they need to do to improve their work or deepen their understanding. They need 

feedback based on an assessment of their work. 

Formative assessments are the most important part of our assessment system. That means that we 

use tests, marking criteria and examples of excellent work to show students the standards that are 

expected and how to reach them. 

Progress 

Every child arrives at Kenilworth School having reached a different level of attainment in each 

subject. It is important that we take account of their starting point in setting learning goals and 

measuring progress. In our system, all students have scope to make excellent progress regardless of 

where they start. 

Attainment Grades 

All children should believe that their learning has no limits and that they can continually improve and 

reach ever-higher standards. However, in practice, standards are often defined by comparing certain 

outcomes to the full range of outcomes of all students. ‘How good is my writing?’ or ‘is 70% a good 

score?’ are all questions best answered by comparison with standards set by the cohort as a whole. 

So, in addition to telling students how to improve and how much progress they are making, we 

believe it is important to know how their attainment fits within the school and nationally. A simple 

way of doing this is with a graded scale. 

 

Instead of inventing a new scale, we believe it is a good 

idea to use the scale 1 – 9, linked to the new GCSE 

grades so that it is familiar to everyone involved. The 

table below shows the new GCSE grading structure and 

how it compares to the old grading system. 

Anew GCSE grade 4 is equivalent to a grade C in the old 

system. A new Grade 7 is equivalent to an A-grade. 

 

 

 

 



The Process 

We have allocated each student in Year 7 a starting target range based on a combination of primary 

school teacher assessment, Cognitive Assessment Tests (CAT) completed in December 2020 and 

teacher judgements from the first term. 

Each target range covers 3 grades and are outlined below; 

 Grades 2 – 4 

 Grades 4 – 6 

 Grades 5 – 7 

 Grades 7 -  9 

At every data collection point pupils are given an indication of progress within the target range and 

an effort descriptor. Staff will enter the grades below to give an indication of progress based on 

current performance which could be based around many types of work including tests or extended 

projects. Current performance levels vary between subjects so the intention is that the progress 

indicator gives you a clear picture of how your child is progressing towards their personal targets.  

 

A Approaching – the pupil is working towards their target range 

M Meeting – the pupil is working within their target range 

E Exceeding – the pupil is exceeding their target grade range 

 

There is no limit on anyone’s progress or attainment; students who continually exceed their starting 

target band will move into a higher target range. Target ranges are reviewed every year. 

. 

Reporting 

Parents will receive regular reports during the year. We have arranged our reporting schedule so 

that our key assessments, parents evenings and formal written reports are spread across the year 

(see table 2). 

 Year 7 Year 8 Year 9 

September Y7 Introductory Evening   

December Parents Evening Parents Evening Full Report 

January Interim Report * Interim Report Parents Evening 

April Interim Report Full Report Interim Report 

June Full Report   

July End of year Attainment 
and Progress Report 

End of year 
Attainment and 
Progress Report 

End of year 
Attainment and 
Progress Report and 
end of Key Stage 
certificate 

Table 2 

*No Year 7 interim report in Year 7 2021 due to National Lockdown  

Interim reports will include Attainment Targets for each subject, Progress Indicator (A,M,E) and 

Effort descriptors. 



A full written report will include all of these grades including further more detailed criteria and will 

also include written comments on what students need to do to improve. 

The effort descriptors give you an indication of your child’s approach to their studies. There are five 

possible descriptors. 

Effort  

The effort grades give you an indication of your child’s approach to their studies. There are four 

possible grades. 

Excellent: Always tries hard and perseveres when they experience difficulties, seeks to achieve 

excellence in all they do, participate fully in lessons, is well organised and produces homework to a 

very high standard; often goes beyond the minimum expected. 

Good: Consistently works hard and produces work that meets the expected standards; participates 

well in class, is well organised and has a good homework record with very few omissions. 

Satisfactory: Passive in their learning and produce work that meets the minimum expected 
standard. 

Some Concerns: Inconsistent in terms of the quality of work produced, concentration in class, 

completion of homework and general organisation. 

Poor: Regularly arrives to lessons without completed homework or the required equipment; does 

not concentrate well in lessons and often produces work below the standards they are capable of 

reaching. 
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